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Instructor Name: Anthony Lolas PhD., MBA
Phone: 803-898-3511
Email: jetog2@eathlink.net

Catalog Thestudent examines the conceptud and practical aspects of busness policies
and policy decision making by utilizing all the conagpts, theories, and tod s tha

Description | were presented in the previouscourses. The student should be able to andyze and
recommend a comprehengve and workable approach to the situaion. The course
should cover current busness issues and developments.

p - All other core MBA courses

rerequisites

Course Level
Learning
Outcomes

Outcome Expectation
1. Students undestand the Students can discuss theresults of
important facts, terminology, research tha linksstrategic variablesto
conaepts, prindples, and firm peformance (e.g. ThePIMS

theoriesin thearea of Strategy. | findingsg.

Students can describethevariousmodds
and methodsused to condud externd
andinternd andysis (e.g. SWOT, BCG,
Porter, etc.)

2. Students can condud indugry | Students can prepare awritten andysis
andysisto assesstherelative of abugness situation, induding market
market postion of afirm or structure, within the parameters of the
produd division. Porter 5 Forces Modd or standad

Economic Market Structures to assess

market conditions

3. Thestudent will beabletouse | Students can determinetherelative well-

accouning and finanaa being of thefirm and identify specific
informationto assist in ther performance problems (e.g. inventory
strategic andysis. management, debt load, etc.) based on

finanda statements.

Students can determine whether the
finanaal condition of thefirm will alow
thefirm to pursue a desired strategy.

4. TheMBA will beableto use Students can discuss quantitative tools
guantitative toolsto assist in the | tha can be used to assess competitive
andysis of the strategy of the postion and strategy.
firm.

Students can identify situgionswhen
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these quantitative tools can be hdpful in
theandysis. They can apply thetools
and interpret theresults.

5. TheMBA can address The MBA will, when faced with an
undructured busness problems | ungructured busness situdion (through
that span multiple fundiond acase or smulation), be ableto identify
areas. thekey factors driving problem or

situaion, theadditiond information
neaded to undestand the situaion, and
to set priorities for decision and action.

Hitt, M., Ireland, R., & Hoskisson, R. (2007). Strategic management:

Materials Concepts and cases, (7th ed.). Mason, OH: Thomson South-Western.
ISBN: 0-324-316941.
Grading Capsm Participaion/ 35%
Performance
Group Case andysis 20%
Report/Presentation
Individud Research Project 15%
Portfolio
Find Exam 20%
Attendance & Class 10%
Participaion
The GRADUATE catalog provides these guidelines and grading options:
* A/A- Superior graduate work
* B+/B/B- Satisfactory graduate work
* C Workthat is barely adequate as graduate-level performance
* CR Work that is performed as satisfactory graduate work (BDor better). A grade of
"CROis reserved for courses designated by adepartment, involving internships, athesis,
practicum@, or specified courses.
* F Work that is unsatisfactory
* I Incompletework
* ZF Anincompletewhich was not completed within one year of the end of the course.
ZF istreated the same as an F or NC for al cases involving G.P.A., academic warning,
probation, and dismissal.
e IP Inprogress
* NR Not reported
* W Withdrawn from the course
Activiti 1. Each student will be part of a team regarding a computer simulation
ctivities .
problem over an 8-year period.
2. Each student will bepart of aresearch team for case andysis.
3. Each student will be part of a research team for a mid-term Excel
finanda andysisor an Access Database problem.
4. Each student will prepare an individud GitrategyOlog for each capsim
year.
5. The students will be prepared to discuss the maor conapts in the
assignea readingsduring each week.
6. Each student will maintain a portfolio of assigned research projects as
well as excel problem solving situdions
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Policy
Statements:

University
Policies

University policies are provided in the current course catalog and course
schedules. They are aso available onthe university webste. Thisclassis
govaned by theuniversity@ published policies. Thefollowing pdicies are of
paticular interest:

Academic Honesty

Theuniversity is committed to high standads of academic honesty. Students
will behdd responsble for violationsof these standads Please refer to the
university® academic honesty policies for adefinition of academic
dishonesty and potential disciplinary actionsassodated with it.

Drops and Withdrawals

Please be aware that, should you choos to drop or withdraw fromthis
course, thedate onwhich you notify the university of your decision will
determinethe amountof tuitionrefundyou receive. Please refer to the
university policies on dropsand withdrawals (published elsewhere) to find
outwha the deadlines are for dropping a course with a full refundand for
withdrawing from a course with a patial refund.

Special Services

If you have registered as a student with a doaumented disability and are
entitled to classroom or testing accommodéions please inform the
indructor at thebeginning of the course of the accommodaionsyou will
require in this class so tha these can be provided.

Disturbances

Since every student is entitled to full paticipaionin class without
interruption, disruption of class by inconsderate behavior is not
acceptable. Students are expected to treat theingructor and other students
with dignity and respect, especially in cases where adiversity of opinion
arises. Students who engagein disruptive behavior are subject to
disciplinary action, induding remova from the course.

Student Assignments Retained

From time to time, student assignments or projects will beretained by The
Department for the purpose of academic assessment. In every case,
should the assignment or project be shared outsidethe academic
Department, the student's name and all identifying information abouttha
student will beredacted from the assignment or project.
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Contact Hours for this Course

It isessential tha all classes meet for thefull indructiond time as
scheduled. A class cannotbeshortened in length. If aclass sessionis
cancelled for any reason, it mug berescheduled.

Course
Policies

Punctual attendance &t all classesis expected. Students are responsble for thar
attendance according to the Webster guiddines. Regular and paticipaive
attendance is essential to successful learning in this class. Participaion
consgstent with class size and respect for the opinionsof othersis expected during
each class. In a propa academic environment, the professor should present
different viewpoints and allow for open, but respectful, exchange of ideas and
opinions Student preparation should reflect careful reading, thought and the
relationship of thediscussion to onés professiond experiences and expectations

Case Analysis: Each student team will be asked to prepare atyped (APA report
of four to five pages on an assignad case, Situaion, trend or other related
material. This should indude background, key issue identification, andysis,
dternaive assessments, suppoted recommendaions and suggested
implementation plan. Thereport mus meet gradude standads of writing or aone
grade level redudion will be made Reports submitted after the due dae will
receive a grade level redudion. Each student will be expected to participae in a
powerpoint presentation of the key points. The power point presentation should
indude a 12-18 dide summary for distribution to the class usng six dides pe
page pure black/white.

Exam: The Find exam will be written in nature and involve essay questions
The exam will betwo hoursin length, open book, open notes. The Exam will be
graded primarily on the qudity of respons and the strength of the argument.
References to material covered in class are expected, as appropriate. The student
mug make every effort to be present for the exam as scheduled. In the event
thereisacritica emergency tha prevents students from beng present, they mug
report to the administrative office to take a make-up exam.

Strategy Report: Each student will be required to maintain a GirategyOlog to
doaument the strategy used for the beginning of each year@ decision of the
capam simulation. Thefind report will be dueat the beginning of the last class
and it will indudean andysis of how the strategy changed throughoutthe entire
simulation. It will also indudetheindividud student@ strategy for the ninth year
projection if thesimulation were extended an additiond year.

Weekly
Schedule

Week 1 Introdudion to course, review syllabus and expectations and
Excel finanda andysis.
Discussion: Required Readings Ch 1: Strategic Management
and Strategic Compdtitiveness Ch 2: The Externd
Environment: Opportunities, Threats, Indugry Competition, and
Compsitor Andysis. ppix D71 Prepaing an Effective Case
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Week

Week

Week

Week

Week
Week

Week

Week

|

Andysis. ppCi-C.ix. Gradude Research Overview. Research
Paper guiddines. Review Simulation Program.
(www.capsm.com) All students need to pre-register with
capsim. You will need a credit card as the cost is $39.99 for
capstone and $10.00 for the CompXM simulations. The
capstone book will be in the professor’s box and should be
obtained prior to the first class. Read the capstone book
prior to this class.

Required Readings Ch 3: The Internd Environment
Resources, Capabilities, and Core Competencies. Ch 4:
Budness Level Strategy: pp 72-135. Research: Financa
Andysis in Case Studies. Mission, Vision, Gods, Culture
Statements.  Internet search for CBtrategic Management.O
Research: Chainsaw Al Dunlap, Theory E & Theory O.
Research Taser (TASR) Finandals at cbhsmarketwatch.com.
Capsim Individual Practices 1, 2 & 3.

Required Readings Ch 5: Compstitive Rivaly and Compsitive
Dynamics. Ch 6: Corporate-Level Strategy. Ch 7: Acquisition
and Restructuring Strategies: pp 136-227. Family Dollar /
Dollar General Comparison Due. Capsim 1.

Required Readings Ch 8: Internaiond Strategy. Ch 9:
Coopeative Strategy. Ch 10: Corporate Governance. Pp 228
333. Case 3: AMD and updde daa. C18-C29. Select Case for
Student Presentation at the end of the course. Research US
Airways (UAIRQ) Finandals at chsmarketwatch,com.

Capsim 2.

Required Readings: Ch 11: Orgenizationd Structure and
Controls. Ch 12: Strategic Leadership. Ch 13: Strategic
Entrepreneurship. Pp 334-428. Case 3 andysisdue. Capsim 3.

Final Exam: Ch 1-13. Cap Sim 4.

Exam Review. Case 22: Luby® Cafeterias. Will Changing the
Recipe Improve Performance? Pp C.304-C.310.CapSim 5.

Student Team Presentations. Capsim 6 & 7.
Preliminary Strategy Paper Due. CompXM Due.

Student Team Presentations. Capsim 8. Final Strategy
Paper Due. Individual portfolios due.

Additional
Information

None
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