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Catalog This course addresses tangible and intangible compensation in the use of

Descrinti compensation to motivate and reward employee performance. The course

escription . .. .. . . .

also covers job analysis, job description, and job evaluation on the basis
of compensable factors, as well as designing an equitable pay structure.
In addition, students analyze the influence of unions and government in
determining the compensation of the labor force, including compensation
of both hourly workers and managerial employees.

Prerequisites Managing Human Resources (HRMG 5000) and Applied Statistics

(HRMG 5670).

Course Level
Learning
Outcomes

Upon successful completion of this course, the student will be able to:

1. Define, discuss, and recognize important terminology, facts,
concepts, principles, analytic techniques, and theories used in
compensation.

2. Apply appropriate terminology, facts, concepts, principles,
analytic techniques, and theories used in compensation when
analyzing moderately complex factual situations involving
compensation issues.

3. Develop appropriate solutions to multifaceted compensation
problems involving moderately complex factual situations
using appropriate facts, concepts, principles, analytic
techniques, and theories from compensation.

4. Evaluate the quality of their proposed solutions to
compensation problems against appropriate criteria, including
fit with organizational strategies and human resources
management strategies, as well as organizational constraints.

5. Conduct moderately complex job evaluations using ranking
and point methods.

6. Create moderately complex base pay systems that reflects and
integrates compensation concepts and analytic techniques,
including job evaluation, pay policies, pay grades and ranges,
and market rates.

7. Create moderately complex variable pay systems using
individual, group, and organizational level variable pay
concepts, including motivation theories.

8. Develop appropriate merit pay grids based using concepts,
principles, and theories from compensation, including
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motivation theories.

Materials Compensation, Milkovich, G. T., and Newman, J. M.; Boston: Irwin
McGraw-Hill, 9*, edition, 2008
. Your course grade will be based on your scores on your examinations,
Grading 3 2. . !
papers, assignments, and your contributions to class discussions. These
different components will be weighted as follows:
Rating Basis points %
Current Compensation Issues (Mini-Cases, Lab) 75 15
Participation ..o 50 10
Oral Case Presentations  .............ccceevennnnn.. 100 20
Test # 1. Chapters 1,2,3,5,7............... 125 25
Final Exam: Chapters 8, 10, 13, 17, &18 ... 150 30
Total 500 100
Activities Classes will include lectures, team or group exercises, and discussions of

videos and short cases. Some individual exercises may be completed
during class, but most will be completed outside class. All group
exercises will be completed during class, and obviously cannot be made
up individually later—you will simply not get credit for those missed
group exercises. For all classes other than the first class, you are expected
to have read the assigned chapters before class each week. This will
enable you to participate in any exercises and to ask questions about
material you didn't understand.

Students will perform job evaluations and design simple point method job
evaluation plans. In addition, students will design base pay systems and
variable pay for performance plans. Such activities help students
appreciate how the knowledge taught in this course can be applied.

There will be one midterm examination and a final examination. The
examinations will consist primarily of multiple choice questions, short
answers, and short essay questions or exercises. The examinations will
cover all of the assigned readings, even if the material was not discussed
in class. In addition, you may be tested on information introduced in
lectures, videos, or cases, but which is not covered in the textbook.

Course Policies

Classes will include lectures, group exercises, and discussions of videos
and short cases. Some individual exercises may be completed during
class, but most will be completed outside class. All group exercises will
be completed during class, and obviously cannot be made up individually
later—you will simply not get credit for those missed group exercises.
For all classes other than the first class, you are expected to have read the
assigned chapters before class each week. This will enable you to
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participate in any exercises and to ask questions about material you didn't
understand.

Students will perform job evaluations and design simple point method job
evaluation plans. In addition, students will design base pay systems and
variable pay for performance plans. Such activities help students
appreciate how the knowledge taught in this course can be applied.

There will be one midterm examination and a final examination. The
examinations will consist primarily of multiple choice questions, short
answers, and short essay questions or exercises. The examinations will
cover all of the assigned readings, even if the material was not discussed
in class. In addition, you may be tested on information introduced in
lectures, videos, or cases, but which is not covered in the textbook.

TEXTBOOK. COMPENSATION, 9" ED, 2008 BY MILKOVICH AND NEWMAN

Weekly Schedule MCGRAW-HILL PUBLISHERS

Week | Topics Chapters in Text
1 Overview of Compensation and
The Pay Model 1
2 Strategy: The Totality of Decisions 2
Defining Internal Alignment 3
3 Evaluating Work. Job Evaluation 5
4 Defining External Competitiveness 7
5 Designing Pay Levels, Mix & Pay Structures 8

Pay-for- Performance Plans 10
6 Mid-Term Exam. Chapters: 1,2,3,5, & 7 | 13
Benefit Options: Legal requirements
7 Government and Legal Issues 17
8 | Oral Presentations
Management: Making It Work 18
9 FINAL Exam : 8,10, 13,17 & 18 Any Makeup
Additional We will be utilizing the Team Approach Method in discussing Cases and
Information various Issues in HRM.
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