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|. COURSE DESCRIPTION.

This course is acomprehengve view of labor relationswith emphasis on theinterdependence of
management, labor, and govenment fundions Students will examinelegidation concerning
Labor- Management relationsand focus special attention on contract negotiations contract
administration and the creative resolution of employee-management differences in the context of
aformal contract. The course focusis on employee relationscharacterized as being outside of a
negotiated agreement.

II. INCOMING COMPETENCY EXPECTED BY THE INSTRUCTOR:

Students should be able to perform effective andysis and evaluaion of labor relationsconaepts
andissues. Gradude level written and oral skills are assumed.

III.COURSE STATEMENT OF OBJECTIVES. At the completion of the course,

1. Thestudent should be able to undestand why studying labor relationsis important and how
it can befascinaing.

2. Thestudent should be able to definethe objectives of the employment relationship
(efficiency, equity, and voice) and of labor relations9griking a bdance).

3. Thestudent should beable to describe the basic features of the contemparary U.S. labor
relationssystem exclugve representation collective barganing, detailed contracts, and
private sector union dengty decline




4.

5.

6.

Thestudent should be able to discuss the current pressure on the U.S. labor relationssystem-
onthe corporate side, workplace flexibility and employment involvement (stemming at least
patly from globdization onthelabor side low union dengty, arepresentation ggp, and
difficulties organizing new workers. develop an increased knowledgeof the devel opment
and evaluaion of human resources in terms of orientation, placement, training, development,
performance, appraisal, and career planning.

Thestudent should to determinethat there are many different optionsfor structuring labor
relationssystems, asillugrate by examples from aroundtheworld.

Thestudent should develop thefoundaion to successfully navigae throughthe complexities
of employee and labor relations

IV. COURSE FORMAT:

1.

At thebeginning of each lesson, the student will be prepared to discuss thelabor relations
conaepts presented in the assigned chapter readingsand addressed in the Chapter
Objectives at the beginning of each chgpter and the Terms for Review at the end of each
chapter.

Thestudent will be prepared to discuss the Review and Discussion Questions presented
at theend of each chapter.

Thestudent will berequired to discuss current relevant issues regarding labor relations
Each student will berequired to bring to class arelevant current article on oneof the
assignad lecture topics and be prepared to summarize and assess the article for the class.

Thestudent will berequired to present afind project (oral and written), preferably from
his’her work environrment. The student should contact his’her supeavisor at the beginning
of the course to determinea work-related project to develop throughoutthe course.
Depending on the complexity of the project, a group project involving two students will
be congdered.

In making presentations the student will berequired to present the material usng
overhead projectionsand handous indicating a grasp of computer presentation software,
preferably PowerPoint.

Thestudent will be prepared for aMid Term Exam and a Find Exam.



SCHEDULE OF REQUIRED READINGS, DISCUSSIONS, WRITINGS, STUDENT

PRESENTATIONS, AND EXAMS:

WEEK 1

WEEK 2

WEEK 3

WEEK 4

WEEK 5

WEEK 6

WEEK 7

WEEK 8
WEEK 9

Introdudionto course, review syllabusand expectations

Contemporary Labor Relations Objectives, Practices, and Chdlenges &
Labor Unions Goodor Bad. Required Readings Chpts.1 & 2: pp.3-33&
35-69.

Assignment: Reflection Question, answver question #1 on page 32 Type
and submit for next class meeting.

Labor RelationsOutcomes. Individud and Environment & Historical
Development. Required ReadingsChpts. 3& 4 pp.71-102& 105 152.
QuizlandTest #1

Wha should Labor RelationsDo?& Labor Law. Chpts.14 & 5 pp.497 -
524 & 153197. Assignment: Reflection Question, answver # 2 question on
page 526 Typeand submit for the next class meeting.

Labor and Management: Strategies, Structures, and Rights & Union
Organizing. Required ReadingsChpts. 6 & 7 203 230& 231D264
Quiz#2& Test #2

Bargaining & Impasse, Strike, and Dispute Resolution. Required
Readings: Chpts. 8 & 9. Pp.269 -299 & 305 — 340 Assignment:
Reflection Question # 1 on page 339. Type and submit for next class
meeting.

Contract clauses and Their Administration & Flexibility and
Employee Involvement. Required Readings: Chpts 10&11
pp.341-370& 387-421 Quiz #3and Test # 3.

Globdization & Comparative Labor Relations Readings Chpts.12 & 13.
Pp. 423D431& 461-496 Assignment: Reflection Question # 2 on page
495.typeand submit for next class meeting.

Selected Laws and Declarations .Final Project Presentation

Final Exams:

VI. REQUIRED TEXT: Budd, John, W, Labor Relations(Striking a Balance). McGraw-
Hill, Inc.: New York. Second Edition. ISBN: 978-0-07-340489-9

wwxkx Guest Speakerswill beinvited to sharethear expertise with thestudentsin class. If astudent
should know of an expert in thedisciplinewillingto visit our class, arrangement should be
made with theingructor ahead of time.

VII. GRADING PROCEDURE:



1. Assignment 30
2. Tests& Mid Term Exam

(50 each) 150
3. Find Project Presentation -

(Oral 25; Written 25) 50
4. Find Exam - 100
5. Quizzes 60
6. Attendance & Class Participdion - 25

Total Points - 415 Average = 415/4.15 =100.

Grading Scale:

A=96-100 B =83 -85
A-=90- 95 B-=80 -82
B+=86 - 89 C=70-79

F=69-60

VII EQUIPMENT: Blackboard, overheads, computer-aidedgraphics and TV videcs.
IX. ADMINISTRATIVE REQUIREMENTS:

Punctual attendance a all classesis expected. Students are responsble for ther attendance
according to the Webger guddines. Regular and participaive attendance is essential to
successful learning in this class.

Mid Term Exam and Final Exam: TheMid Term Exam and theFind Exam will be essay
guestionsregarding key issues and probably some Trueg/False and Multiple choice questions
Alternaive choices will be discussed first day in class (Take home or open book).

Final Project: Each student will be asked to prepare atyped project report involving a key labor
relationsissue within the student® work environment. The project should indude synopss of
the situation, key issues identification, analysis, alternative assessments and suppoted
recommendations.

Thestudent is expected to conault at least fifteen references (excluding text) in preparing
comments. Reports should be beween 10to 12 pages, excluding the cover page They should
betyped and doubkd spaced usng APA format and oneinch marginsusng 12 points lettering.
Oneto two gradelevel redudionswill be assessed for writing tha does not meet gradude
standads Reports submitted after the duedate will receive afull graderedudion. Students will
be expected to present the RESUL TS of theresearch to the class for presentation during the
assigned week. The presentation should indudeabrief description of the project background,
why it is important, the primary issues, the finding and conclusions.

Any method of presentation is acceptable and creativity will receive bonuspoints.

The presentation should indudea typed oneto two-page summary for distributon to the class.
The presentation will be graded and represent 50% of theresearch report grade



Participation: Thestudent paticipaion gradewill be based on pundud attendance, the qudity
of classroom participaion, the effectiveness in leading and contributing to a small group study,
thequdity of theandysis of labor relationsarticles chosen for classroomdiscussion, and the
progression throughoutthe semester. Participation congstent with class size and respect for the
opinionsof othersis expected in each class. In apropea academic environment, the professor
should present different viewpoints and allow for open, but respectful, exchangeof ideas and
opinions Student preparation should reflect careful reading, thought and therelationghip of the
discussion to one3 professiond experiences and expectations

Plagiarism: |t isthestudent@ responsbility to ensure tha prope credit, acknowledgment, and
doaumentation are provided for any materia tha is presented in written reports. Aswas
previoudy stated, the prope format is APA style.

Academic Honesty: Students who are discovered cheating or committing plagiarism will be
awarded afailing gradefor the course and may besubject to dismissal or further disciplinein
accordance with University policy.

X DISCLAIMER: Thelndructor reservestherightto changethesyllabusif the

best interests of the class indicate a need.

Instructor Statement: Theingructor reserves theright to make adjugments to this syllabusif he
feels such adjugmentsto bein thebest interests of the class.

A word on Graduate Writing: Each student mug demondrate proficiency in theuse of the
English languayein theresearch pgoer submitted for this course. Grammatical errors, spdling
errors, and writing tha do not expressideas clearly will affect yourfind grade Students are
advised to use The Publication Manud of the American Psychological Assodation (Current
Edition) for form, style and general writing prinaplesin the preparation of research paper.
Students are ingructed to use the Webger University PASSPORTS library at
http://library.websteruniv.edu/ for research information to suppot any submssionsfor this
course.
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