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Course MNGT 4100 - International Management
Term Example: Fall 1,2008 August 16 — October 17
Instructor Mr. Richard Driscoll
Office: 803-815-0111
Home: 803-815-0042
FAX: 803-815-0112
E-mail: rmd490@earthlink.net
This course is designed to assist students in understanding the several
Catalog ) ; : . .
aspects of international management. It will examine the environment
Description and operations of international management. Topics will include the
globalization of business, strategic planning for the multinational, global
and transnational organizations, multinational structure, foreign
subsidiary coordination and control, and special issues concerning
expatriate employees.
P - MNGT 2100 — Management Theory and Practices and MNGT 3400 —
rerequisites

Human Resource Management.

Course Level
Learning
Outcomes

At the end of the course the student will have achieved the following:

¥ A knowledge of international management theory and its
concepts;

¥ A knowledge of the similarities and differences between
international management and domestic management;

¥ A knowledge of the various external environments of international
marketing (economic, cultural and legal/political) and their
impacts upon management;

¥ A knowledge of management practices in multinational
organizations:

¥ A knowledge of how people from many cultures work together
and compete with one another;

¥ A framework for application and integration of management
concepts in the international marketplace;

¥ An awareness of current and emerging global issues as a firm’s
top and middle management address them.

Materials

Textbook: International Management
by Holt and Wigginton
SouthWestern Publishers
(2™ Edition)

Copies of current readings from periodicals and magazines such as The
Economist, Business Week and Fortune or other relevant sources will be
used to provide further insight into specific topics and will provide a more
current perspective than the textbook
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GRADING PROCEDURES/REQUIREMENTS

Grading Grading Requirements
A 100 - 96 Mid-term Exam 30%
A- 95-90 Final Exam 40%
B+ 89 - 87 Weekly quiz 20%
B 86 - 84 Attendance/Participation 10%
B- 83 - 80
C 79 -70
F Below 70
Activities All reading assignments should be completed before class. Students

should be ready to discuss the assigned material, chapter readings and
cases during the class.

Cases from the textbook will be assigned. All students should prepare for
all cases and should participate in class discussions. Students can also be
expected to introduce and/or lead case discussion as assigned. This will
contribute to their class participation grade.

A term project will be assigned which will require students individually or
in a team/group to select one country market, analyze that market from
several aspects international management and the impact on a firm of
operating in that country. A written report and/or presentation should be
made to share students’ findings with the class.

Two examinations will be given throughout the course. Each exam will
cover two or more parts of the course material and will be non-
cumulative. Question formats will include True/False, Multiple Choice,
Short Definitions and Short Essays. Some choice will be allowed for the
definitions and essay questions.

Class participation will be 10% of grading. This is to encourage students
to participate in case discussions, offer comments on their personal
experiences or thoughts/questions on course material.

Policy Statements: | University policies are provided in the current course catalog and course
schedules. They are also available on the university website. This class is

University Policies . 3 . .
fversity Told governed by the university’s published policies.

Academic Honesty

The university is committed to high standards of academic honesty.
Students will be held responsible for violations of these standards. Please
refer to the university’s academic honesty policies for a definition of
academic dishonesty and potential disciplinary actions associated with it.

Drops and Withdrawals
Please be aware that, should you choose to drop or withdraw from this
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course, the date on which you notify the university of your decision will
determine the amount of tuition refund you receive. Please refer to the
university policies on drops and withdrawals (graduate catalog pages 26
and 170) to find out what the deadlines are for dropping a course with a
full refund and for withdrawing from a course with a partial refund.

Special Services

If you have registered as a student with a documented disability and are
entitled to classroom or testing accommodations, please inform the
instructor at the beginning of the course of the accommodations you will
require in this class so that these can be provided.

Disturbances

Since every student is entitled to full participation in class without
interruption, disruption of class by inconsiderate behavior is not
acceptable. Students are expected to treat the instructor and other students
with dignity and respect, especially in cases where a diversity of opinion
arises. Students who engage in disruptive behavior are subject to
disciplinary action, including removal from the course.

Missing an Examination or Passing in Late Work

All students must take the examinations and submit the written
assignments at the specified time. A student, who misses an examination
or passes in written assignment late, will receive a score of zero (0) for
that examination or assignment. If this happens to a student because of a
serious medical emergency in the immediate family, military duty, jury
duty, or unexpected job related responsibility, the student may submit a
written excuse with supporting materials to the course instructor. In such
instance, the instructor may grant permission for make-up examination or
may accept a late paper.

Course Policies

Extra Credit assignments - The procedures for evaluation described
previously will be the only means of acquiring points in this class. These
are the total points for the course and under no circumstance will extra
credit assignments be given to a student since such a procedure would be
grossly unfair to the rest of the class.

Incomplete (“I”” Grade) - An incomplete is not a grade that a student may
choose to take. A student may ask the course instructor to assign a course
grade of I if for some extraordinary reason the student is unable to finish
the course requirements. The final decision to grant a grade of I will be
made by the course instructor after considering a written request with
supporting materials submitted by a student.

GRADUATE WRITING - Students are advised to use The Publication
Manual of the American Psychological Association (APA Manual), 5"
edition for form, style, and general writing principles in the preparation of
research paper. ISBN 1557987912
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Students are instructed to use the Webster University’s PASSPORTS
library at http://library.websteruniv.edu/ for assignments or research
papers assigned for this course.

ACADEMIC HONESTY - Students who are discovered cheating or
committing plagiarism will be awarded a failing grade for the course and
may be subject to dismissal or further discipline in accordance with
university policy.

This syllabus may be revised at the discretion of the instructor without the
prior notification or consent of the student. The schedule below presents
an approximate expectation of course progress. The instructor reserves
the right to change the overall course grade weighting. Any changes will
be announced in class.

Weekly Schedule

Week 1 Syllabus Review
Chapter 1: International Management — A Global
Perspective
Week 2 Term Project Assignment

Chapter 2: The International Business Environment
Chapter 3: Government Relations and Political Risk
Chapter 4: Ethics and Social Responsibility

Week 3 Labor Day — No Class
Week 4 Term Project Country Confirmation

Chapter 5: Global Strategic Planning
Chapter 6: Going Global and Implementing Strategies
Chapter 7: Designing International Organizations

Week 5 Examination #1 (Chapters 1 — 7)

Chapter 8: Cultural Dimensions of International
Organizations
Chapter 9: Intercultural Communications

Week 6 Chapter 10: Intercultural Negotiations
Chapter 11: International Labor Relations
Chapter 12: Human Resources and Managing Expatriates

Week 7 Chapter 13: Human Resources and Staffing, Training and
Development
Chapter 14: Motivating People
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Week 8 Chapter 15: Leadership in the Global Context
Chapter 16: International Teams: - The Emerging
Management Challenge

Week 9 Examination #2 (Chapters 8 - 16)
Term Project Due
Term Project Presentations

Additional None
Information
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