\/\H)ga- The School of Business & Technology

UNIVERSITY

Course MNGT 5650 Management and Strategy

Term Fall I & II, 2008

Instructor Dr. Elijah S. McCants

Catalo Strategic management refers to managerial decisions and actions that

g g g g ons .

Description influence the long-run direction and performance of an organization. This
course introduces the basic analytical concepts and processes underlying
environmental scanning, strategy formulation, strategy implementation,
and evaluation and control of strategies. The course also addresses
specific topics, including the central role of the organization's purpose in
formulating effective strategy, the identification, development, and
leveraging of core competencies, the increasing use of strategic alliances,
globalization and strategy, and the organization's ability to develop and
sustain competitive advantages.

Prerequisites None.

Course L evel After completing this course students will:

L earning * Explain the concept of strategy.

oOutcomes * Explain the work of the general manager and the roles that middle

managers play in the strategy process.

* Explain some widely accepted prescriptive models for how
organizations should go about developing their strategies.

* Explain some formal ways of analyzing strategy.

* Explain some “generic” forms a strategy can take.

* Explain how strategies actually do form in organizations and why
different processes may be effective in specific circumstances.

* Explain the nature of strategic change, and why managing strategy is
to manage change.

* Explain additional forces that influence the strategy process:
cognition, organization, technology, collaboration, globalization, and
values.

* Explain how all of the elements of the strategy process combine to
suit particular contexts: start-ups; organizations where work processes
are highly standardized; highly complex organizations organized
primarily around experts; and situations in which the organization
often must deal with complex technologies or systems under
conditions of dynamic change.

* Be able to analyze management strategy cases, generate and evaluate
strategic alternatives, to make decisions as to the most feasible
alternatives, and generate support for their recommendations to senior
management.

* Be able to defend their recommendations both orally and in written
format.
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Materials Thompson A., Strickland. A., Gamble J. (2005) Crafting and Executing
Strategy, 14" ed. Boston, MA: McGraw-Hill. ISBN: 0-07-288444-4.

Grading 1) Weekly write-ups on assigned readings: 15% of final grade

Readings are assigned for each class (see Weekly Schedule); students are
expected to complete each reading prior to class. While the overall list of
assigned readings may appear to be rather lengthy, please note that the
majority of the readings are less than eight (8) pages long. Following are
general guidelines for the weekly write-ups:

1. The write-up should capture the major themes and key points in
each assigned reading.

2. At the end of each summary, students should include a section
headed “Student’s Comments/Observations/Questions.” These
will serve as the basis for class discussion of the readings.

3. The reading summary and Student’s Comments section for each
assigned reading should be no more than three (3) pages long
(12 pt. font, 1”” margins, double-spaced).

2) Participation: 15% of final grade

This class will be a place where discussion is the principal way that we
spend our time, and students will be primarily responsible for the quality
of our class discussions. Therefore, a class norm is that you share the
responsibility for learning with your fellow students and the instructor.
Participation in class discussions requires prior preparation, attention,
effective listening, good questions, and the ability to make connections
with other knowledge and experiences. Your participation in class
discussions also means addressing other students, not just the instructor.
Because you have valuable insights and experiences that can enrich the
learning context of the class, you will be expected to contribute to class
discussions in ways that enhance and advance the group’s understanding
of the topics being discussed, while simultaneously being attentive to the
comments of other class participants.

3) Case Assignments: 10% of final grade

Some case assignments will require only oral reports, while others will
require written reports. Additionally, some case assignments will be
individual, while others will be team assignments. In some instances, the
professor will assign specific questions to be answered. In other
instances, it will be the student(s)’ responsibility to identify the top 2 or 3
strategic issues (or problems) in the case and to make specific
recommendations for addressing the issues identified. In either instance,
students are expected to use appropriate analysis techniques and
incorporate appropriate concepts from the readings and lectures. More
details will be provided on the first night of class.
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4) Mid-Term and Final Exams: The average grade for both exams will
count for 40% of the final grade.
5) Written Research Report: 20% of final grade.

The GRADUATE catalog providesthese guidelines and grading options:
*  A/ADBSuperior graduate work
* B+/B/BBSatisfactory graduate work
¢ C Work that is barely adequate as graduate-level performance
* CR Work that is performed as satisfactory graduate work (B- or better). A
grade of "CR”is reserved for courses designated by a department, involving
internships, a thesis, practicums, or specified courses.
* F Work that is unsatisfactory
* | Incomplete work
* ZF Anincomplete, which was not completed within one year of the end of the
course. ZF is treated the same as an F or NC for all cases involving G.P.A.,
academic warning, probation, and dismissal.
* [P Inprogress
* NR Notreported
W  Withdrawn from the course

Activities

¢ Students will prepare short summaries (write-ups) on assigned
readings, including a section headed “Student(s)’ Comments and
Questions,” that will serve as the basis for class discussion of the
readings.

* Students will lead facilitated discussion of assigned readings.

* Course uses short lectures to convey an understanding of mandatory
topics.

¢ Course uses short, moderately complex cases to promote analysis,
understanding, and application of concepts and techniques, and to
enhance decision-making capabilities.

¢ There will be mid-term and final examinations.

Policy Statements:
University Policies

University policies are provided in the current course catalog and course
schedules. They are also available on the university website. This class is
governed by the university’s published policies. The following policies
are of particular interest:

Academic Honesty

The university is committed to high standards of academic honesty.
Students will be held responsible for violations of these standards.
Please refer to the university’s academic honesty policies for a
definition of academic dishonesty and potential disciplinary actions
associated with it.

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this
course, the date on which you notify the university of your decision
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will determine the amount of tuition refund you receive. Please refer
to the university policies on drops and withdrawals (published
elsewhere) to find out what the deadlines are for dropping a course
with a full refund and for withdrawing from a course with a partial
refund.

Special Services

If you have registered as a student with a documented disability
and are entitled to classroom or testing accommodations, please
inform the instructor at the beginning of the course of the
accommodations you will require in this class so that these can be
provided.

Disturbances

Since every student is entitled to full participation in class without
interruption, disruption of class by inconsiderate behavior is not
acceptable. Students are expected to treat the instructor and other
students with dignity and respect, especially in cases where a
diversity of opinion arises. Students who engage in disruptive
behavior are subject to disciplinary action, including removal from
the course.

Student Assignments Retained

From time to time, student assignments or projects will be
retained by The Department for the purpose of academic
assessment. In every case, should the assignment or
project be shared outside the academic Department, the
student's name and all identifying information about that
student will be redacted from the assignment or project.

Contact Hours for this Course

It is essential that all classes meet for the full instructional
time as scheduled. A class cannot be shortened in length.
If a class session is cancelled for any reason, it must be
rescheduled.

Course Policies

Attendance at all class sessions is expected.

Late weekly write-ups and written case assignments accepted if prior
arrangements have been made with the instructor, but will be given
reduced points based upon the number of class sessions it is late.
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Weekly Schedule Pre-Class Assignment for Wegk 1: Read the fqllowing artticle(s) angl
case(s) for Week. Prepare a write-up for the readings only (i.e., no written
case analysis is required).
¢ Introduction and Overview (Thompson)
* Good is the Enemy of Great (Collins)
* (ase #1 — Robin Hood

Week 1 Review the following for Pre-Class:
Chapter 1 — What and Why Strategy is Important?
* Reading: Section A (Thompson)
* (ase #2: Competition in the Bottled Water
Industry C-70

Week 2 Crafting and Executing Strategy
= Reading: Phase 1-4 of Strategy Making
= (Case #3: Dollar General and the Extreme Value
Retailing Industry C-86

Week 3 Care Concepts of Strategy
* Reading: Section B (Strickland)
* (ase #4: Making It Big C-185
= Exam |

Week 4 The Five Generic Competitive Strategies
* Reading: Section C (Strickland)
¢ Research Topic Due
* Level 5 Leadership (Collins)
* (Case #5: Pivot International — Pursuing Growth C-
343

Week 5 Competing and Tailoring Strategy
= Reading: Section C (Strickland)
= The Hedgehog Concept (Collins)
* (ase #6: Proctor and Gamble: Organization
2005 and Beyond C-534

Week 6 Resource Strengths
= Reading: Section D (Gamble)
= Reading: A Culture of Discipline (Collins)
= (Case #7: K-Mart: Striving for a Comeback
= Exam 2

Week 7 Promoting Better Strategy Execution
= Reading: Chapter 12 (Gamble)
= (Case: Southwest Airlines: Culture, Values and
Operating Practices
= Research Due
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Week 8 Keys to Good Strategy
= Reading: Corporate Culture and Leadership
= The Flywheel and Doom Loop (Collins)

Week 9 Research Presentations
Additional This section is provided to include any additional information that either
Information the instructor, or an individual department, would like to include.
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