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I. Course Description 
Organizational leadership is the process of influencing other people to achieve 
organizational goals.  This leadership course reviews and builds upon the basic 
knowledge of leadership provided in an introduction to organizational behavior 
course by expanding the scope and depth of the student’s knowledge of leadership 
theories, by providing practice in basic leadership skills, and by developing the 
student’s self-knowledge of his or her preferred leadership styles. 

  
II. Expanded Course Description 

The course builds upon the basic leadership coverage provided in an introduction to 
organizational behavior course.  The course will increase the scope and depth of 
student’s knowledge of the important formal theories of leadership.  In addition, the 
formal theories also identify or suggest what are the relevant behaviors, skills and 
competencies needed by effective leaders.  However, there are a variety of behaviors 
and skills that effective leaders demonstrate that do not have strong theoretical 
underpinnings that should be addressed as well.  To be effective, a leader should be 
aware of his or her own preferences and tendencies, so the course should help 
students become aware of their preferred behaviors, attitudes, and styles.  Finally, 
practice of analyzing different situations to determine the appropriate leadership 
behaviors is critical if the theoretical and practical knowledge is to be useful in 
practice.  Accordingly, this course has four main objectives. 

 
1. Increase the scope and depth of students’ knowledge of the formal 

theories of leadership (and the basic research underlying those 
theories if considered helpful) 

 
2. Expose students to different leadership-related skills and behaviors, 

with limited practice using the more rudimentary skills and 
behaviors 

 
3. Increase students’ self-awareness through self-assessments designed 

to identify their preferred leadership-related behaviors, attitudes, and 
styles 

 
4. Develop students’ analytic abilities by having them analyze a variety 

of situations involving both effective and ineffective leadership 
 
 
 



III. Course Objectives 
 

a. After completing this course, students should be able to demonstrate detailed 
knowledge of the following major categories of leadership theories: 

 
1. Trait-based theories (personality traits, values and attitudes, skills, 

and abilities) 
 
2. Behavior-based theories (Ohio State and Michigan theories, Blake 

and Mouton’s Managerial Grid and Leadership Grid theories) 
 
3. Dyadic and follower-based theories of leadership (LMX theory, 

leader emergence, attribution models, implicit theories of leadership 
and self-management) 

 
4. Contingency (or situational) theories (Situational Leadership, 

Fiedler’s LPC or Contingency theory, Path-Goal theory, Normative 
Decision Model) 

 
5. Charismatic and transformational theories 
 
6. Substitutes for leadership theories 
 

b. After completing this course, students should also be able to demonstrate 
knowledge of the principles of some or all of the following leadership-related 
behaviors, skills, and competencies (procedural knowledge), and have practiced 
several of the leadership-related behaviors and skills (skill development) 

 
1. Communication:  listening and feedback 
 
2. Developing and using power and influence tactics to influence 

people 
 
3. Building effective relationships with superiors, peers, and 

subordinates 
 
4. Goal setting 
 
5. Delegation and empowerment 
 
6. Conflict resolution and negotiation 
 
7. Creativity and problem solving 
 
8. Team building and team leadership (including self-managed work 

teams) 



9. Coaching, mentoring, and facilitation 
 
10. Leading change in organizations (including cultural and strategic 

change) 
 

c. Finally, during this course students should critically analyze short cases, videos, 
or movies with the objectives of: 

 
1. Developing limited insight into how to integrate different leadership 

theories in specific factual situations 
2. Comparing and contrasting different leadership theories, and their 

prescriptions, in similar factual situations 
 

d. Increase self-awareness by assessing preferred leadership-related behaviors, 
attitudes, and styles 

 
e. Develop analytical abilities by having students analyze a variety of situations 

involving leadership challenges. 
 
 

IV. Desired Learning Outcomes 
 

a. Define, discuss, and recognize important terminology, facts, concepts, principles, 
analytic techniques, and theories used in leadership.    
 

b. Apply appropriate terminology, facts, concepts, principles, analytic techniques, 
and theories used in leadership when analyzing moderately complex factual 
situations involving problems requiring leadership. 
   

c. Develop solutions to moderately complex factual situations involving problems 
requiring leadership using appropriate terminologies, facts, concepts, principles, 
analytic techniques, and theories relating to leadership. 
 

d. Generate reasonable methods for implementing leadership activities needed to 
solve organizational problems.  
 

e. Evaluate the quality of their proposed leadership activities against appropriate 
criteria used in leadership studies, including organizational constraints. 
 

f. Identify and discuss the interrelationships among the concepts, principles, and 
theories taught in this leadership course. 
 

g. Discuss the relevance and application of the concepts, principles, and theories 
taught in this leadership course to contemporary events. 
 
 
 



V. Required Texts 
 

Maxwell, John.  The 360 Degree Leader:  Developing Your Influence From  
Anywhere in the Organization.  Thomas Nelson Publishers.  2006. 
ISBN:  0785260927 

 
Manning, G. and Kent Curtis.  The Art of Leadership.  New York:  McGraw-Hill.  
2nd Edition.  2005. 
ISBN:  0072995688 

   
 

VI. Additional Suggested Texts 
 
Bennis, Warren.  Why Leaders Can’t Lead.  San Francisco:  Jossey – Bass.  1997. 
 
Covey, S.  The 7 Habits of Highly Effective People.   Simon and Schuster. 1989. 

 
Harari, O.  The Leadership Secrets of Colin Powell.  McGraw Hill.  2002. 

 
Maxwell, J. Developing the Leader Within You.  Thomas Nelson Publishers. 
1993. 

 
Phillips, D.T.   Lincoln on Leadership.  Warner Books, Inc. 
 
Vroom, Victor H. and P.W. Yetton.  Leadership and Decision Making,  Pittsburg,  
PA:  University of Pittsburg Press.  1973 

 
 

VII. Leadership Report  
 

a. An orally presented research project on a leader in industry today.   
 
b. Discuss position, actions, behaviors, etc. as based on class discussions 

throughout the semester. 
 

c. You should seek biographies, scholarly articles, etc. for information.   
 

d. Briefly summarize the person’s life and work. 
 

e. What impact has this person had in the field of management? 
 

f. The report should be no more than 5 -10 minutes in length. 
 

 
 
 



VIII. Critical Book Review (5 Pages) 
 

A critical book review is very similar to a journal review.  It carries with it the same 
requirements: 
a. Introduction of the author and his/her accomplishments 
 
b. Basic thesis of the book 

 
c. Brief summary of each part of the book.  Don’t simply restate the book, but 

provide a summary. 
 

d. Critically interact with the text.  Challenge the author’s suppositions written in the 
text. 

 
 

IX. A Word on Graduate Writing: 
 

Each student must demonstrate proficiency in the use of the English language in 
written assignments / papers submitted for this course.  Grammatical errors, spelling 
errors, and writing that does not express ideas clearly will affect your final grade.  
Students are advised to use The Publication Manual of the American Psychological 
Association (Fourth Edition) for form, style, and general writing principles.  Students 
are instructed to use the Webster University’s PASSPORTS library at:  
http://library.websteruniv.edu for the peer reviewed articles to be submitted for this 
course. 

 
 

 
 

X. Instructor Statement 
 

The instructor reserves the right to make adjustments to this syllabus if he feels such 
adjustments to be in the best interest of the class. 

 
 

XI. Grading Scale and Weighting: The South Carolina regional scale will be used 
 
       A    96-100  C 70-79 
       A-    90-95  F 0-69 
       B+    87-89 
       B    84-86 

      B-     80-83 
 

Research Project   20%  
Critical Book Review   20% 
Mid-Term    30% 
Final     30% 



XII. Class Schedule 
 
Week 1   Topic:     Influence, Leadership Variables 
       
   Reading due:  Manning:   pp.1-59 
      
 

Week 2  Topic:   The Power of Vision 
      
   Reading due:  Manning:   pp.60-87 
 
Week 3  Topic:   Priorities and Integrity, Self-Discipline,               

The Importance of Ethics 
 
   Reading due:  Manning: pp.88-131 
 
Week 4  Topic:   Mid-Term Exam 
 
      Empowerment of People 
 
   Reading due:  Manning: pp.132-161 
 
Week 5  Topic:    Leadership Principles, Creating Positive Chang 
 
   Assignment Due: The 360 Degree Leader review   
    
Week 6  Topic:   Leadership Principles, Creating Positive Change,  

Understanding People 
 
   Reading due:  Manning: pp.162-259 
 
Week 7  Topic:   Multiplying Effectiveness 

 
  Reading due:  Manning:   pp.260-291 

 
 

Week 8  Topic:   Developing Others 
 
   Reading due:  Manning:   pp.292-333 
   
   Assignments due: Research Projects on a selected leader in industry 
 
Week 9  Topic:   Final Exam 


