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Course Management Issues and Stereotypes: Management 5870  

Term  Week Night Format Fall 1 2008 

Instructor Dr. Ronald L. Rhames 
Office:  (803) 822-3261 
Home:  (803) 533-0480 
Fax:  (803) 822-3382 
E-mail: rhamesr@midlandstech.edu 

Catalog 

Descr iption 

Current and significant issues in management are examined.  The course 
focuses on existing theories and practices with emphasis given to new and 
emerging topics in the field.  In this particular course, students will explore the 
issue of diversity and stereotypes in the workplace.  They will identify 
diversity/stereotype issues and the impact on the organization using 
appropriate research techniques.  Students will propose solutions to the 
problems. 
 

Prerequisites None 

Course 
Statement of 
Objectives 

 

Incoming Competency of Student Expected By Instructor  
¥ Completes study assignments prior to class. 
¥ Communicates in proper English, clearly, concisely, incisively and 

objectively, orally and in writing. 
¥ Actively participates as a constructive member of the student-teacher 

group. 
¥ Must be proficient with the use of Microsoft products such as Word and 

email. 
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Course Level 
Learning 
Outcomes 

 
Outcome Expectation 

1. Understand the organizational 
impact of workplace diversity 

Students can describe the appropriate 
relationship between the goals on 
managing diversity 

2. Understand the managerial 
impact of stereotyping as it 
relates to increasing workplace 
diversity 

Student can identify impact of 
stereotyping of society and the 
workplace for managers and employees 

3. Apply theoretical models to 
propose a solution to an 
existing workplace 
management problem related to 
diversity and stereotyping in 
work environments 

Apply theoretical models to propose a 
solution to an existing workplace 
management problem related to diversity 
and stereotyping in work environments 

Mater ials   
Required Text: (may be acquired from Barnes and Noble) 
    Understanding and Managing Diversity: Readings, Cases and Exercises 
 Third Edition, Prentice Hall, Carol Harvey &  M. June Allard 
 ISBN 0-13-144154-X 
 

Grading The following scale will be used to determine the final course grade: 
Quiz 1    10% 
Quiz 2    10% 
Quiz 3    10% 
Final Quiz   10% 
Draft of Case Study*  10% 
Case Presentation  10% 
Case    20%   
Homework    10% 
Participation   10% 

 
Grading Scale: South Carolina regional scale will be used. 
 

Grade Scale   
Participation   30%  A 96 - 100% 
Homework   50%  A- 90 - 95% 
Mid-term   10%  B+ 87 - 89.9% 
Final    10%  B 84 - 86.9%  
    100%  B- 80 - 83.9% 

                                   C         70 - 79.9% 
                                                                                                F          Below 70% 
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Activities  
Visual Aids: Projector, Transparencies, Power Point    
 

1. Homework assignments are due on the day assigned.  No Exceptions! 
2. Homework assignments must be typed. 
3. Participation points will be deducted for class time missed and tardiness. 

 

Policy 
Statements: 

University 
Policies 

University policies are provided in the current course catalog and course 
schedules.   They are also available on the university website. This class is 
governed by the universityÕs published policies. The following policies are of 
particular interest:  

Academic Honesty 

The university is committed to high standards of academic honesty. Students will 
be held responsible for violations of these standards. Please refer to the 
universityÕs academic honesty policies for a definition of academic dishonesty 
and potential disciplinary actions associated with it.  

Drops and Wi thdrawals 

Please be aware that, should you choose to drop or withdraw from this course, the 
date on which you notify the university of your decision will determine the 
amount of tuition refund you receive. Please refer to the university policies on 
drops and withdrawals (graduate catalog pages 26 and 170) to find out what the 
deadlines are for dropping a course with a full refund and for withdrawing from a 
course with a partial refund. 

Special Services    
If you have registered as a student with a documented disability and are entitled 
to classroom or testing accommodations, please inform the instructor at the 
beginning of the course of the accommodations you will require in this class so 
that these can be provided.  
 
Disturbances 
Since every student is entitled to full participation in class without interruption, 
disruption of class by inconsiderate behavior is not acceptable. Students are 
expected to treat the instructor and other students with dignity and respect, 
especially in cases where a diversity of opinion arises. Students who engage in 
disruptive behavior are subject to disciplinary action, including removal from the 
course. 
 
A word on Graduate Wr iting   
Each student must demonstrate proficiency in the use of the English language in 
the research paper submitted for this course.  Grammatical errors, spelling errors, 
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and writing that does not express ideas clearly will affect your final grade. 
Students are advised to use The Publication Manual of the American 
Psychological Association (Fifth Edition) for form, style and general writing 
principles in the preparation of research paper. Students are instructed to use the 
Webster UniversityÕs PASSPORTS library at http://library.websteruniv.edu/ 
for research paper to be submitted for this course. 
 

Course 
Policies 

Email: 
Students will be required to have an active email account. The instructor will 
provide assignments and feedback via email. Assignments must be submitted in 
Word, Excel, or PowerPoint. You must have the permission of the instructor to us 
other types of software. 
 
Attendance and Punctuality: 
All classes start at 5:45 p.m. and students are expected to be on time.  Due to the 
accelerated format, missed classes and tardiness will have a significant impact on 
grade as participation makes up to 30 percent of grade. Students will not be 
allowed to take quiz if they arrive after quiz has begun. 
 
Class meetings are to be treated as important business appointments.  Because so 
much of the value of this course comes from class discussion, attendance is 
required.  There are, of course, excusable absences.  However, they will always 
be for reasons that are beyond your ability to control.  Please talk to me about any 
absences.     

 

 

 

 

 

 

Schedule 

Schedule of Required Assignments, Readings, Discussions, Homework, 
Problems to Be Solved, Writings, Student Presentations, Quizzes and Exams (this 
schedule is subject to change): 

CLASS 1 
!  Introductions 
!  Review Syllabus 

 
!  Reading Assignments: Be Prepared to Discuss Questions 

o        Introduction to Understanding and Managing Diversity 
o Part I 

"  Body Ritual Among the Nacerima 
 

CLASS 1 HOMEWORK TO BE TURNED IN: 
 

!  Select a current article (dated after January 2005) on diversity/stereotypes 
and write (typed) no more than a 2-page summary of the article.  The 
summary should include a brief description, conclusions, organizational 
impact and your personal conclusions or recommendations.  Appropriate 
reference for the article must be included. Subjects include but not limited 
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to: race, gender, sexual orientation, religion, nationality, aids, culture, and 
disabilityÉ  

 
!  Exercise: Part I (Prepare an Individual Response) 

o I Am É  
o Multicultural Education and Equity Awareness Quiz  (Are You 

Being Mislead?) 
 
CLASS 2 5:45 p.m. 

 
!  Reading Assignments: Be Prepared to Discuss Questions 

o Part I & II 
"  A World View of Cultural Diversity 
"  The Emotional Connection of Distinguishing Differences and 

Conflict 
"  White Privilege and Male Privilege: A Personal Account of 

Coming to see Correspondences Through Work in WomenÕs 
Studies 

 
CLASS 2 HOMEWORK TO BE TURNED IN: 

 
!  Select a current article (dated after January 2005) on diversity/stereotypes 

and write (typed) no more than a 2-page summary of the article.  The 
summary should include a brief description, conclusions, organizational 
impact and your personal conclusions or recommendations.  Appropriate 
reference for the article must be included. Subjects include but not limited 
to: race, gender, sexual orientation, religion, nationality, aids, culture, and 
disabilityÉ  

   
CLASS 3 5:45 p.m. 
 

!      Email Midterm Case Study 
!  Reading Assignments: Be Prepared to Discuss Questions 

o Part II 
"  The Power of Talk: Who Gets Heard and Why 
"  Briarwood Industries 
"  The Negative Consequences of Male Privilege 
"  Is This Sexual Harassment? 

 
CLASS 3 HOMEWORK TO BE TURNED IN: 

 
!  Select a current article (dated after January 2005) on diversity/stereotypes 

and write (typed) no more than a 2-page summary of the article.  The 
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summary should include a brief description, conclusions, organizational 
impact and your personal conclusions or recommendations.  Appropriate 
reference for the article must be included. Subjects include but not limited 
to: race, gender, sexual orientation, religion, nationality, aids, culture, and 
disabilityÉ  

 
CLASS 4 5:45 p.m. 

 
!  Reading Assignments: Be Prepared to Discuss Questions 

o Part II 
"  One ManÕs ViewpointÉ  
"  Generational Diversity Role Play Exercise 
"  Innovative Work Models for Older Workers 

 
CLASS 4 HOMEWORK TO BE TURNED IN: 

 
!  Select a current article (dated after January 2005) on diversity/stereotypes 

and write (typed) no more than a 2-page summary of the article.  The 
summary should include a brief description, conclusions, organizational 
impact and your personal conclusions or recommendations.  Appropriate 
reference for the article must be included. Subjects include but not limited 
to: race, gender, sexual orientation, religion, nationality, aids, culture, and 
disabilityÉ  

 
!  Exercise: Part II (Prepare an Individual Response) 

o Briefing Paper 
 

CLASS 5 5:45 p.m. 
 

!  Mid Term Ð Midterm Take Home Case Study Due via Email (Br ing 
Hard Copy to Class) 

!  Reading Assignments: Be Prepared to Discuss Questions 
o Part II 

"  Contradictions and Mixed Messages: Lesbian, Gay, Bisexual and 
Transgender Issues in the Workplace 

"  A Letter from an American Factory Worker 
"  Dilemmas at Valley Tech 

 
CLASS 5 HOMEWORK TO BE TURNED IN: 

 
!  Select a current article (dated after January 2005) on diversity/stereotypes 

and write (typed) no more than a 2-page summary of the article.  The 
summary should include a brief description, conclusions, organizational 
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impact and your personal conclusions or recommendations.  Appropriate 
reference for the article must be included. Subjects include but not limited 
to: race, gender, sexual orientation, religion, nationality,  aids, culture, 
and disabilityÉ  

 
!  Exercise: Part II (Prepare an Individual Response) 

o Accommodating Challenges 
 

   CLASS 6 5:45 p.m. 
 

!  Email Final Case Study 
!  Reading Assignments: Be Prepared to Discuss Questions 

o Part II 
"  Religion, Culture, and Management in the New Millennium 
"  Religion and Work 

 
CLASS 6 HOMEWORK TO BE TURNED IN: 

 
!  Select a current article (dated after January 2005) on diversity/stereotypes 

and write (typed) no more than a 2-page summary of the article.  The 
summary should include a brief description, conclusions, organizational 
impact and your personal conclusions or recommendations.  Appropriate 
reference for the article must be included. Subjects include but not limited 
to: race, gender, sexual orientation, religion, nationality, aids, culture, and 
disabilityÉ  

 
!  Exercise: Part II (Prepare an Individual Response) 

o Does Social Class Make a Difference? 
o Media Messages 

 
CLASS 7 5:45 p.m. 
 

!  Reading Assignments: Be Prepared to Discuss Questions 
o Part III  

"  Making Differences Matter: A New Paradigm for Managing 
Diversity 

"  Building A Business Case for Diversity 
"  Diversity in the Workplace: Ethics, Pragmatism, or Some of Both 

 
CLASS 7 HOMEWORK TO BE TURNED IN: 

 
!  Select a current article (dated after January 2005) on diversity/stereotypes 

and write (typed) no more than a 2-page summary of the article.  The 
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summary should include a brief description, conclusions, organizational 
impact and your personal conclusions or recommendations.  Appropriate 
reference for the article must be included. Subjects include but not limited 
to: race, gender, sexual orientation, religion, nationality, aids, culture, and 
disabilityÉ  

 
!  Exercise: Part III (Prepare an Individual Response) 

o Exploring Diversity in your Organization 
 
CLASS 8 5:45 p.m. 
 

!  Reading Assignments: Be Prepared to Discuss Questions 
o Part III  

"  How Canada Promotes Workplace Diversity 
"  What Happened at Coca Cola? 
"  Culture and Gender in FordÕs Mexican High Performance Plant 
"  Believability: A Case in Diversity in Law Enforcement 

 
CLASS 8 HOMEWORK TO BE TURNED IN: 

 
!  Select a current article (dated after January 2005) on diversity/stereotypes 

and write (typed) no more than a 2-page summary of the article.  The 
summary should include a brief description, conclusions, organizational 
impact and your personal conclusions or recommendations.  Appropriate 
reference for the article must be included. Subjects include but not limited 
to: race, gender, sexual orientation, religion, nationality, aids, culture, and 
disabilityÉ  

 
CLASS 9 5:45 p.m. 

 
!  Reading Assignments: Be Prepared to Discuss Questions 

o Part III 
"  Nightmare on Wall Street 
"  From Tailhook to Tail Spin: A Dishonorable Decade of Sexual 

Harassment in the Military 
"  The Cracker Barrel Restaurants 

!  Final Ð Case Study  - Take Home Due via Email (Br ing Hard Copy to 
Class) 

 

Additional 
Information 

This syllabus is subject to change at the discretion of the instructor. 

REVIEWED by ________________, Faculty Coordinator  

 Copyright © 2005 – 2006, School of Business & Technology, Webster University.  All rights reserved. 


