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Term Fall  2 2008 
Instru ctor  Sandra McKnight                                                            Home Phone:         

Home E-mail: Webster E-mail: mcknisan@webster.edu  
Catalog 
Description 

This course introduces the area of human resources development. The objective of the course 
is to expose students to the breadth of human resources development topics. The primary 
topics are training and development, career management, and organizational development and 
change. A variety of secondary topics may also be covered, including learning principles, 
evaluation of human resources development interventions, employee orientation and 
socialization, performance management and coaching, diversity, and employee counseling. 

Prerequisites None.  
Course Level 
Learning 
Outcomes 

1. Students will know and explain the important terminology, facts, concepts, principles, 
and theories used in the field of Human Resources Development. (Mandatory topics) 

2. Students will be able to analyze Human Resource Development situations. 
3. Students will be able to design interventions for simple human resource problems. 
4. Students will be able to i l lustra te how HRD programs affect multiple stakeholders. 
5. Students will be able to determine HRD needs in organizations. 
6. Students will be able to propose HRD programs and solutions for relatively simple 

organizational problems. 
7. Students will be able to apply simple criteria to assess the effectiveness of HRD 

programs in their own organizations. 
8. Students will be able to compare textbook descriptions of HRD programs and 

processes to their own experiences in work organizations. 
9. Students will be able to validate the relevance and adequacy of their own 

organization’s HRD programs. 
10. Students will be able to interp ret the significance of HRD in organizations. 

Materials REQUI RED BOOKS:  
1. Hodgetts, R. (2008). Modern Human Relations at Work, 10th Ed., Business Higher 

Education. ISBN: 0-324-42149-4. 
2. Leedy, P. D. & Ormrod, J.E. (2005). Practical Research: Planning and Design, 8th Ed., 

Pearson Education, Inc., Upper Saddle River, NJ. ISBN: 0-13-110895-6. 
3. Publications Manual of the American Psychological Association, Fifth (5th) Edition, 

American Psychological Association, Washington, DC. ISBN: 1-55798-791-2. 
South 

Carolina 
Regional 
Grading 

Scale 

Grades 
A 96 - 100 
A- 90 - 95 
B+ 87 - 89 
B 84 - 86 
B- 80 - 83 
C 70 - 79 
F 69 or  

Below  

Specifi c Requirements/Grade Percentages for  Course Include: % of grade 

1. Problem Statement including the First Chapter of Research Paper. 20% 
2. Research Paper (8 to 15 pages long): 

• Minimum of 8 pages of narrative. 
• Cover pages, reference page, and appendix are additional. 

20% 

3. Presentation of research paper: 
• Students will present 15-20 minute summary of research 

paper. 
• Presentation grade will be based on topic, depth of knowledge, 

presentation, and relationship to Human Resource 
Development. 

20% 

4. Handout summarizing research paper distributed to class immediately 
before presentation of the paper. 

20% 
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5. Participation in Class Discussions 20% 
 TOTAL 100.00%  

Activities • Course will be presented in lecture, question, and case analysis format with free 
discussion from class members. Class participation is encouraged on all topics. 

• Facilitated discussion of assigned readings. 
• Short, moderately complex cases and exercises. 
• Term (research) paper and presentation of paper. 

Policy 
Statements Ð 
University 
Policies 

Graduate Wri ting: Students must demonstrate proficiency in using English when writing the 
research paper. Errors in grammar, spelling, punctuation, and writing that do not clearly 
express ideas will affect final grade. Students are to use the Publication Manual of the 
American Psychological Association (latest edition) for form, style, and general writing 
principles in preparation of research paper. Students are encouraged to read the BUGS in 
Writing book as it is written for Computer Professionals. Students can use Webster 
University’s PASSPORTS library at http://library.websteruniv.edu/ for research paper 
submitted for this course. Students can also access the Webster University on-line writing 
center at http://www.webster.edu/acadaffairs/asp/writing.html.  
 
Academic Honesty: Students who are discovered cheating or committing plagiarism will be 
awarded a failing grade for the course and may be subject to dismissal or further discipline. 

Course 
Policies 

Attendance: Attendance at all class sessions is expected. Late written case assignments will 
be accepted if prior arrangements have been made with the instructor, but will be given 
reduced points based upon the number of class sessions it is late. 

Instru ctor  
Statement 

Instru ctor:  The instructor reserves the right to adjust this syllabus if she feels such 
adjustments/revisions to be in the best interests of the class. 

Course Re-
quirements 

Class Par ti cipation and Discussions: Students are expected to participate in leading and 
contributing to small group participation  
1. Throughout the course, discussion of issues relating to human resource development. 
2. Use critical thinking skills, reasoning, and analysis when discussing the issues in class.  
3. Think about the implications of concepts and issues under discussion for your own 

organization, how the concepts/issues presented might affect society as a whole, or 
influence the area of human resource development in general.  

4. Relate any professional experiences that pertain to the issues under discussion.  
 
Research Paper Requirements: 
1. A research paper on a topic of your choice directly related to human resource 

development is due on week 8. 
2. Obtain instructor’s approval before proceeding on paper to ensure you have selected an 

appropriate topic. 
3. The paper should reflect your own original thoughts. 
4. The final research paper should contain 8-15 pages (double-spaced) text plus cover 

pages, reference pages, and any exhibits that are included. 
5. Research paper should include a minimum of ten (10) different resources/references.  
6. Research paper should be written and formatted according to the requirements of the 

Publication Manual of the American Psychological Association (latest edition). 
7. Use Times New Roman 12-point type. 
8. Be sure to credit others’ work. Give credit when paraphrasing. 
9. Use quotation marks and page numbers for direct quotes. 
10. Proof carefully in addition to spell checking. 
11. Poor spelling, punctuation, and grammar will result in a much lower grade.  
 
Presentation of Research Paper and Handout for  Class Members:  
1. During week 8 or 9, students will give a 15 to 20 minute presentation of the research 

paper. Half the class will present on week 8; the other half will present on week 9. 



Page 3 of 4 Revised: July 16, 2008 
 

2. As part of the presentation, prepare a handout to distribute to class members.  
3. Presentation grade will be based on topic, depth of knowledge, handouts, presentation, 

and relationship to the study of human resource development. 
 

Readings, Class Preparations, Assignments, Lectures,  
Discussions, Student Presentations 

Weekly 
Schedule 

 
Week 

Book/ 
Chapter 

 
Topic 

1 Textbook 
Chapter 1 

The Nature of Human Relations  Practical Research 
Book 

Chapter 1 

What is Research? 
• What Research Is Not 
• What Research Is 
• Discovering the Discipline of Research 
• General questions, comments, discussions 

2 Textbook 
Chapter 2 

Fundamentals of Motivation  Practical Research 
Book 

Chapter 3 

The Problem: The Heart of the Research Process 
• Finding a Legitimate Problem 
• Stating the Research Problem 
• Evaluating the Research Problem  
• General questions, comments, discussions 

3 
Due This 

Class: Problem 
Statement 

including First 
Chapter 

(Introduction) 
of the Research 

Paper 

Textbook 
Chapter 3 

Individual Behavior  
• MBTI discussions 

 Textbook 
Chapter 4 

Group Behavior   Practical Research 
Book 

Chapter 4 
 

The Review of Related Li teratur e 
• Sources and Strategies for Locating Related 

Literature 
• Conducting a Literature Search 
• Organizing Information You Have Collected 
• Knowing When to Quit 
• Beginning Your Review of the Related 

Literature 
• Evaluating, Organizing, and Synthesizing the 

Literature 
• Questions, comments, discussions 

4 Textbook 
Chapter 5 

The Informal Organization  Textbook 
Chapter 6 

Technology and People at Work 5 Textbook 
Chapter 7 

Productivity and Quality I mprovement  Textbook 
Chapter 8 

Job Redesign and Job Enri chment Textbook 
Chapter 9 

Fundamentals of Leadership Textbook 
Chapter 10 

Developing, Appraising, and Rewardi ng Personnel 
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 6 
 

Textbook 
Chapter 9 

Fundamentals of Leadership 

6 
 

Textbook 
Chapter 10 

Developing, Appraising, and Rewardi ng Personnel Textbook 
Chapter 11 

Communicating for Effectiveness 7 

Textbook 
Chapter 12 

Managing Confl ict and Change 

Textbook 
Chapter 13 

International Human Relations 

Textbook 
Chapter 14 

Human Relations Challenges of the Future 

8 

Also this week • Oral presentations of research papers begin 
• Discussions 
• Questions, comments, discussions 

9 Course Wrap Up 
and Presentations 

• Oral presentations of research papers continue 
• Research paper presentations 
• Discussions 
• Return research papers to class, provide 

comments, discuss 
• Concluding questions, comments, discussions  

Additional 
Information 

Supplemental Readings 
Journals and publications from the business sector, various Internet sources  

(see list below), and other resources. 
1 I 'M Okay, You're Really Weird   

About the MBTI and Careers in Computers/IT  
http://www.cio.com/archive/rc_manag.htm 

2 Revenge of the Introverts  
MBTI and IT Professionals  
http://www.december.com/cmc/mag/1995/apr/livingood.html 

3 The Lawyer Personality  
In case you are thinking about law school in the future  
http://www.altmanweil.com/about/articles/article.cfm?ArticleID=157 
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