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Catalog 
Description 

This capstone course takes a broad view of business from the perspective of 
the CEO and general manager. Students will learn concepts and tools for 
company and environmental analysis, and the formulation, implementation 
and control of strategies.  Students then will apply this knowledge in 
problem-solving case analyses of firms and industries. 

Prerequisites Completion of other courses in the area of emphasis. 

Course Level 
Learning Outcomes 

 
Upon completion of this course the student should able to: 
¥ Identify the phases of the strategy process and the tasks required under 

each. 
¥ Conduct a business-level SWOT Analysis. 
¥ Describe the interrelationships among strategy, policy, and competitive 

advantage. 
¥ Differentiate among the three levels of the strategy hierarchy – 

corporate, business, and functional – and the activities of each. 
¥ Given a business case, analyze the firm’s situation and recommend 

strategic initiatives to improve the firm’s competitiveness. 

Materials Text: Wheelen & Hunger. 2006.  Strategic Management & Business Policy, 
11th ed. (Pearson.) ISBN = 0-13232346-8 

Grading Grading Scale 
A   = 370 or Above 
A- = 360-369 
B+ = 350 - 359 
B   =  330 - 349 
B- = 320 - 329 
C+ = 310 - 319 
C   =  290 - 309 
C-  = 280 - 289 
D+ = 270 - 279 
D   =  240-269   F = Below 240 

Graded Events 
Midterm Exam                100 
Team Case Analysis         80 
Final Exam                      100 
Participation                    120 

Total Points        400 
 
 

 
 



 

Activities  
Midterm Exam 
A mix of multiple choice, short answer and essay on Chapters 1 through 5, 
and the two related discussion cases (Assigned by the Instructor). 
                 
Team Case Analysis  
Using a variation of the Strategic Audit format, a team of four students will 
analyze a business case from the text and present its results to the class. A 
separate handout will explain details of this assignment. 
       
Final Exam 
A mix of multiple choice, short answer and essay on last five Chapters and  
two related discussion cases (TBA), and your Team Case. 
           
Participation (15 Points x 8 Classes) 
You get points for both the quality of your classroom discussion and 
teamwork, and the write-up of answers to discussion questions. 
Discussion Questions. Each week, you will get a Pre-Assignment Detail 
Sheet containing the study questions for the next class period. Type up 2-3 
pages of answers to the questions and turn them in at the beginning of class. 
Make a second copy so you can use the answers during class discussion. 
                      

Policy Statements: 
University Policies 

Any student caught cheating or committing plagiarism may fail the class 
and be subject to further disciplinary action. 
 

Course Policies This syllabus may be revised at the discretion of the instructor without the 
prior notification or consent of the student.  The schedule below presents an 
approximate expectation of course progress.  The instructor reserves the 
right to change the overall course grade weighting.  Any changes will be 
announced in class.  

Disruptive Behavior/ Cell Phones / Beepers 
Students who are interfering with the education of others will be asked to 
stop the improper action. If this behavior continues, the student will be 
asked by the instructor for a conference. If this behavior continues, the 
student will be asked to withdraw from the class. Due to the interactive 
nature of this course, all cell phones/beepers must be turned off during class 
 



 

Weekly Schedule  Pre-Assignment: See Week 1 /  Pre-Assignment Detail 
Sheet, p. 4. 
 

 
Week 1 

 
Topics: Introduction 

¥ Class Overview 
¥ Readings: Chapters 1 and 2 
¥ Case Analysis – Strategic Audits   

Assignments for Week 2 
¥ See Pre-Assignment Detail Sheet 

 
Week 2 
 

 
Topics:  Ethics, Environmental Analysis 

¥ Readings: Chapters 3 and 4  
¥ Case # 1 - TBA 

Assignments for Week 3 
¥ See Pre-Assignment Detail Sheet 

 
Week 3 

 
Topics: Internal Scanning and Organizational Analysis 

¥ Chapter 5 & 6 
¥ Case # 2 - TBA 

Assignments for Week 4 
¥ See Pre-Assignment Detail Sheet  

 
Week 4 

 
Topics: Midterm; Corporate Strategy 

¥ Midterm Exam (Chaps. 1-5,  two Cases to analyze) 
¥ Chapter 7  
¥ Team Time – Case Analysis 

Assignments for Week 5 
¥ See Pre-Assignment Detail Sheet 

 
Week 5 

 
Topics: Formulation: Business and Functional Strategies 

¥ Readings: Chapters 6 and 8 
¥ Read Chapter 8 
¥ Case # 3 
¥ Team Time – Case Analysis 

Assignments for Week 6 
¥ See Pre-Assignment Detail Sheet 

 
Week 6 

Topics:  Implementation: Organizing 
¥ Read Chapter 9 
¥ Case # 4 
¥ Team Time – Case Analysis 

Assignments for Week 7 
¥ See Pre-Assignment Detail Sheet 
 



 
Week 7 

 
Topics: Evaluation and Control 

¥ Team Presentations 
¥ Peer Evaluations due      
¥ Read Chapter 11  
¥ Case # 5 

 
Assignments for Week 8 

¥ Prepare for Final Exam 
 

 
Week 8 
 

 
Topic: Final Exam 

¥ Group Discussion 
¥ Final Exam (Ch. 6, 7, 8, 9, 11, and two Cases) 

  
Guidelines          
on Written 
Assignments 

 
Individual written assignments should be word-processed and edited for 
spelling and grammar.  Style for assignments: 

¥ Use 1-inch page margins 
¥ Use 12-pt. Times New Roman typeface 
¥ Double-space your answer text 
¥ Put the following information at the top left corner of the first 

page (single-spaced); do not use a separate cover page. 
 

Firstname Last 
MNGT 4900-01 
Week 1 Pre-Assignment 
Date 

¥ Staple your assignment once in the upper-left corner 
 

Additional 
Information 

The instructor reserves the right to add, delete, or modify any weeks of 
this schedule.  If you miss class you are responsible for getting notes and 
assignments.  Makeup exams will be scheduled only if arranged in 
advance of the scheduled exam date. 
 

 
 
 
 
 
 
 
 
 
MNGT 4900 (Fall 2, 2008) 
Week 1 Pre-Assignment Detail Sheet 



 
First of all, welcome to the class! 
 
For your first assignment, read Chapter 1 & 2  in your text. Then, work up answers on the 
following questions: 

 
Chapter 1  

 
¥ Strategy Highlight #1:  Do You Have A Good Mission Statement? Find the 

mission statement of a company with which you are familiar.  
 
¥ Triggering Events.  Identify a “triggering event” which recently has caused a 

company* to change the way it operates.  Explain what happened in one 
paragraph. 

 
Chapter 2 

 
Next, read Chapter 2 in your text. Pay special attention to the different duties of top 
management and the members of the board of directors. 
 

¥ Strategy Highlight #2:  Read this segment, and find an example from the news* of 
a business manager (any level) who exemplifies either agency theory behavior or 
stewardship theory behavior. Describe the situation in one paragraph. 

¥ Find an example from the news of corporate governance behavior* which either 
serves or does not serve the interests of the shareholders. Describe the situation in 
one paragraph.  

 
 
*Below each answer, attach the article or webpage citation for the news item. 
 
 

 


