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Catalog Description

This course introduces students to many of the basic prinaples of human
behavior tha effective managers use when managing individuds and
groupsin organizations These indudetheoriesrelating to individud
differences in abilities and attitudes, attribution, motivation, group
dynamics, power and politics, leadership, conflict resolution,
organizationd culture, and organizationd structure and design.

Prerequisites

None

Course Leve
L earning Outcomes

Uponsuccessful completion of this course, the student will be able to:

1. Defing discuss, and recognize important terminology, facts,
conaepts, prindples, andytic techniques, and theories taughtin
this organizationd behavior course.

2. ldentify and apply appropriate terminology, facts, concepts,
prindples, andytic techniques, and theories from the
organizationd behavior course when andyzing factud
situaionswith organizationd behavior problems.

3. Developreasonable solutionsto organizationd behavior
problems usng appropriate facts, concepts, prindples, andytic
techniques, and theories from this organizationd behavior
course.

4. Evauaethequdity of ther proposd solutionsto
organizationd behavior problems agang appropriate criteria,
induding organizationd condraints.

5. Discusstherelevance and application of the conagpts,
prindples, and theories used in organizationd behavior to
contemporary events.

6. ldentify anddiscusstheinterrelationshipsamongthe conaepts,
prindples, and theories used in the different areas of
organizationd behavior.




M aterials

Organizational Behavior, Steven McShane and Mary
AnnVon Glinow, Boston: Irwin 4™ ed.

Grading

The GRADUATE catalog providesthese guidelines and grading options:

K K K K

K K K

¥
¥
¥

A/AD Superior graduate work

B+/B/Bb Satisfactory graduate work

C Work that is barely adequate as graduate-level performance

CR Work that is performed as satisfactory graduate work (BBor better). A
grade of "CROis reserved for courses designated by a department, involving
internships, a thesis, practiccums, or specified courses.

F Work that is unsatisfactory

| Incomplete work

ZF Anincomplete which was not completed within one year of the end of the
course. ZF istreated the same asan F or NC for all casesinvolving G.P.A.,
academic warning, probation, and dismissal.

IP Inprogress

NR Not reported

W Withdrawn from the course

The UNDERGRADUATE catalog provides these guidelines and grading options:

K K K K K K

K K K K K

A, A- superior work in the opinion of the instructor

B+, B, B- good work in the opinion of the instructor

C+, C, C- satisfactory work in the opinion of the instructor

D+, D passing, but less than satisfactory work in the opinion of the instructor
| incomplete work in the opinion of the instructor

ZF An incomplete which was not completed within one year of the end of the
course

F unsatisfactory work in the opinion of the instructor; no credit is granted

W withdrawn from the course

| P course in progress

NR not reported for the course

Z atemporary designation given by the registrar indicating that the final grade
has not been submitted by the instructor. When the final gradeisfiled in the
Office of the Registrar, that grade will replace the Z.

Activities

COURSE STATEMENT OF OBJECTIVES:

Organizationd behavior encompasses a widerangeof theories about
the behaviors of individuds and groupsin organizations as well as
how organizationsare structured. In thisintrodudory course, the
objectiveisto introduce terminology, fundamental theories, and key
issues. Thetopicsindudeindividud differences, perception and
attributions motivation, decision making, leadership, power and
politics, conflict and negotiation, work groupsand teams, culture and
organizationd structure. Thefocusis on developing studentsO
knowledgeof conacepts and termindogy, and students will apply
these concepts by andyzing short videosand cases. Thisisnota
behavioral skill development course, althoughsome of the




informationis relevant to managerial practices and behaviors.

Additional Course Objectives

Uponexiting this course the student will be able to:

1. Determinethevariousfactors tha affect organizationd

behavior.

2. Compae variousmanageria styles and deerminehow each

affect organizationd behavior.

3. Discuss the primary tenets of leadership and ther
relationghip to

organizationd behavior.

4. Relate decision-making techniques, changemanagement,

team building
power, politics and intragroup conflict to organizationd
behavior.

5. Review the basic components of Total Qudity Management
(TQM) and

itsrelationdhip to organizationd structure and management
styles.

6. Andyze existing workplace modds in an effort to ascertain
the degree to which organizationd behavior determines
organizationd structure or vice versa.

7. Design a performance appraisal

8. Have some fun and get to know oneanother.

Words And Phrases:

1. Macro 42. Coding

2. Restructuring 43. Stockpiling

3. Organization 44. Forecasting

4. Manager 45. Technogructure
5. Leader 46. Opeating Core
6. Conflict Resolution 47. Strategic Apex
7. PERT 48. Vertica Control
8. Rationd Theorist 49. Lateral Control
9. Human Resource Theorists 50. Performance Control
10. Political Theorists 51. Action Planning
11. Symbolic Theorists 52. Autoaacy

12. Conceptud Pluralism 53. Corpoaacy

13. Frames 54. Differentiation
14. Power 55. Integration

15. Corruption 56. Gaps

16. Ineficiency 57. Overlaps

17. Collaboration 58. Autonony

18. Cliques 59. Diff-use

19. Organizationd Ambiguity 60. Partisans

20. Systems 61. Flow Chats
21. Behavior 62. Alliances




22. Pygmalion 63. Networks

23. Gods 64. Coercion

24. Responsbility Charts 65. Allies

25. Dehumanizing 66. Zones of Indifference
26. Needs 67. Horizontal Conflict
27. Sef Actudization 68. Vertica Conflict

28. Theory X 70. AgendaSetting

29. Theory Y 71. Barganing & Negotiating
30. Task Specidization 72. VaueCreators

31. Interpersond Dynamics  73. VaueClamers

32. Boundaies 74. Mutudity

33. Organizationd Chart 75. Empowerment

34. Patrimonia Organizations 76. Emotiond Intelligence
35. Mystery Mastery

36. Advoccy

37.Inquiry

38. Codition

39. Over boundel Systems

40.Unde boundel Systems

41. Collaboration

l. COURSE REQUIREMNETS

1. Readingsare required for mog classes. Required readingsare
foundin the syllabusand are to be prepared for theclass on the
daelisted. Additiond recommended readingsare also provided
for frame groupstha want further materials to prepare thar class
presentationsand for those interested in exploring some QlassicsO
in the organizationd literature.

2. Class paticipaionin discussionsand activitiesiscritical. Mog
activitieswill behdd during regular classtime, althoughgroups
may find aneed for additiond out of class meetingsto coordinae
thear class presentations

Participationin asmall groupwhos assigned task isa group
presentation to teach one of the areas assignead to theentire class is
also required.

3. Two written assignments are required: acase andysisand afind

pape in which you employ as much of thetheory as possible to
andyze a cho%en case situaion (maximum ten pages).

EXAM AND ASSIGNMENT WEIGHTS




Midterm Exam 20%
Find Exam 20%
Case Andyses 25%
Find Paper 35%

PwpdPE

Policy Statements:
University Policies

University policies are provided in the current course catalog and course
schedules. They are dso available onthe university webdte. Thisclassis
goveaned by theuniversity® published policies. Thefollowing pdicies are
of paticular interest:

Academic Honesty
Theuniversity is committed to high standads of academic honesty.
Students will behdd responsble for violationsof these standards
Please refer to the university@ academic honesty policies for a
deinition of academic dishonesty and potential disciplinary actions
assodated with it.

Dropsand Withdrawals
Please be aware that, should you choos to drop or withdraw from
this course, thedae onwhich you notify the university of your
decison will deerminetheamountof tuition refund you receive.
Please refer to the university policies on dropsand withdrawals
(published elsewhere) to find outwha the deadlines are for dropping
acourse with afull refundand for withdrawing from a course with a
patial refund

Special Services
If you have registered as a student with a doaumented disability and
are entitled to classroomor testing accommodaions please inform
theindructor at the beginning of the course of theaccommodaions
you will require in this class so tha these can be provided.

Disturbances
Since every student is entitled to full paticipaionin class without
interruption, disruption of class by inconsderate behavior is not
acceptable. Students are expected to treat theingructor and other
students with dignity and respect, especialy in caseswhere a
diverdity of opinion arises. Students who engagein disruptive
behavior are subject to disciplinary action,induding removd from
thecourse.




Student Assignments Retained
From time to time, student assignments or projects will beretained
by The Department for the purpose of academic assessment. In
every case, should theassignment or project be shared outsidethe
academic Depatment, the student's name and al identifying
information aboutthat student will beredacted from the assignment
Oor project.

Contad Hoursfor thisCourse
It isessential that all classes meet for thefull indructiond time as
scheduled. A class cannotbeshortened in length. If aclass session
is cancelled for any reason, it mus berescheduled.

Course Policies Missing an Examinaion or Passingin L ate Work

All students mug take the examinaionsand submit thewritten
assignments at the specified time. A student, who misses an
examinaion or passes in awritten assignment late, will receive
ascore of zero for tha examinaionor assignment. If this
happensto a student because of a seriousmedical emergency in
theimmediate family, military duty, jury duty, or unexpected
job related responsbility, the student may submit awritten
excuse with suppoting materials to the course indructor. In
such an ingance, theingructor may grant pemissionfor a
make-up examination or may accept alate pgoer.

Extra Credit Assgnments

Theprocedures for evaluaion described previoudy will bethe
only meansof acquiring pointsin thisclass. These are thetotal
points for the course and unde no circumstances will extra
credit assgnments be given to a student since the procedure
would begrossly unfair to therest of theclass.

Incomplete (1) Grade

Anincomplete is nota gradetha a student may choo< to take.
A student may ask the course indructor to assign a course grade
of | if for some extraordinary reason the student isunable to
finish the course requirements. Thefind decisonto grant a
gradeof | will be made by the course indructor after
consdeing awritten request with suppoting materias
submitted by a student.

PAPERS
Papers should be typed doubk spaced, twelve to fifteen pages,




and should conform to the standads set forth in the latest
edition of the APA manud. It mug have ahbibliography,
which lists at least three sources. Students should concentrate
on current peiodicals and professiond joumdsfor thar
sources. Thepgoe should encompass a current business trend
or topic covered in thetext or lecture, but should be more
comprehengve. Students should choo ther topic by the
third class session and advise theingructor as to their choice
for approvd.

Criteria For Grading Papers

1. Credtivity

2. Qudity and thoroughnes of andysis

3. Clear focus organization, writing and presentation

4. Internd congstency of thearguments

5. Accurate and effective use of theory to reflect onand
provide new ingghtsinto persond case and assigned cases.

XIll. GRADUATE WRITING

Students are advised to use The Publication Manud of the

American Psychological Assodation (APA Manud), 4™

editionfor form, style, and general writing prindplesin the

presentation of research pgpes. Students areingructed to use

the Websgter University@ PASSPORTS library at
http://library.webderuniv.edu/ for assignments or research

papes assignel for this course.

Weekly Schedule

SCHEDULE OF REQUIRED READINGS, DISCUSSIONS,
STUDENT PRESENTATIONS AND EXAMS.

Week 1.: Class Topics
Introdudionto thefield of organizationd
Behavior, and
Individud Behavior and Learningin
Organizations

Required reading
McShaneand Von Glenow, Chapter 1 and 2

Week 2: Class Topics.
Perception and L earning in Organizations
Workplace emotionsand attitudes




Week 3:

Week 4:

Week 5:

Exam 1:

Week 6:

Week 7:

Required reading:
McShaneand Von Glenow, Chepters 3 and4

Class Topics
Motivationin theworkplace
Applied Performance Practices

Required Reading:
McShaneand Von Glenow, Chapters 5-6.

Class Topics

Work Related Stress and Stress Management
Decision Making and Creativity

Required reading:

McShaneand Von Glenow, Chagpters 7-8
Case Andysis of ThePerfect Pizzeria (pp
546)

Thisisawritten assgnment to be submitted
inweek 5.

Class Topics

Founddionsof Team Dynamics
Developing High Performance Teams
Required reading:

MsShaneand Von Glenow, Chapters 9&10

Materias covered during weeks 1-4.

Class Topics

Communicating in Teams and Organizations
Power and Influence in the Workplace
Required reading:

McShaneand Von Glenow, Chapters 11&12

Class Topics:

Conflict and Negotiation in the Workplace
Leadership in Organizationd Settings
Organizationd Structure and Design

Required reading:
McShaneand Von Glenow, Chapters 13, 14,




&15
Week 8: Class Topics

Organizationd Culture
Organizationd Changeand Development

Required reading:
McShaneand Von Glenow, Chapters 16,17

Week 9: Find Exam
Oral Reports
Papers and Presentationsdue

NOTE: assorted additiond readingdcases and materials will beassigned.

Additional
Information

Guidelinesfor Personal Case Paper

Purpose

Y our persond case pgoe should describe an organizationd event or
expeience that was significant or chdlenging for you. Thepersond case
should bean andysis and interpretation, of theevents. Thefinde should
indudeways of addressing the situdion.

Approach

Case writingisvery much like tellinga goodstory. When writing abouta
case in which youwere invdved, it usudly works best to write in thefirst
person. Describewha happened as you saw it, induding your own
thoughs and feelings(but make sure tha your thoughts and feelingsare
labded as such).

It isusudly best to focusthe pagper arounda particular experience or series
of experiences, rather than trying to cover many monthsor years. A single
critical event (or sequence of events) usudly works best. Examples
indudethe early stages of a chdlenging project, acritical meeting, atough
decision, or amagjor corflict. Like agooddramaagoodcase rarely arises
from asituaionin which everything was smooth and easy. Obgacles,
conflict, or dilemmas are likely to betheingredients tha make a case
interesting.




Organization of the Paper

Thefollowing are suggestionsthat have often been hdpful to studentsin
thepast. Youshould fed freeto organize the paper differently if youfeel
tha another format enables youto develop your case and tell your story
more effectively.

1.

Set the stage with arelatively brief description of the organizationd
setting and yourroleinit. Providetheinformationtha youthink
will hdp thereader undestand the mog important elementalsin the
situdion. (Thiswill require selectivity; pat of theart of case
writing is separating the essential facts from the mass of
informationtha might beinduded.)

. Focusonadirect description of events. If there was a significant

meeting, provide a description of what people actually said and did
init. (A scriptrepresenting part of the convesation is very hdpful
in such cases.)

Think aboutthefollowing as possible elements: (1) structural;
issues (for examples, structure, gods, technology, size); (2)
peoplelissues (for example, issues of management style, group
process, interpersond relations; (3) politics (Wasthere conflict?
Aboutwhat? Between whont?): (4) symbols (think about
organizationd culture, symbols, myths andrituds; were there
guestionsaboutwhat really happened or aboutwhat it really
meant?)

A goodcase often endswith a question or unlved problem. (For
example. What should | donow? How could | solve this
problem?)

Y ou may choo to disguise theidentity of the organization and the
individuds. Usefictitiousnames wherever youfed tha itis
appropriate. If youare concerned aboutconfidentiality, putthe
word CONFIDENTIAL in capita letters onthefirst page We will
strictly honorall such requests. The purpose of the caseisto
facilitate your learning, and we want to do whaever we can to
portent theintegrity of your experience in the course.

We will providefeedback onyour written case, and you are free to
amend or rewrite it before you use it for your case andysis pgpe.
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Final Pape: Personal Case Analysis

Overview

Thefind pape asksyouto do an andysis of your persond case situdion.
Thepumposs of thepgoer areto (1) provide oppotunities to work with
and integrate the conaepts covered in class as useful tools for diagnoss and
action, (2) integrate your learning® from the course and apply them to real-
life Situaion from youwr work experiences, and (3) reflect on your own
professiond practice.

Assignment

First, use thestructural, human resource, political, and symbolic concepts
to andyze (1) wha hgppened in your pesond case and (2) wha alternaive
courses of action were suggested for you by any of the concepts covered in
class. Devote equd attention to as many conaepts as possible.

Second, rethink yourrole in thecasein light of theanadysis. In other
words wha would you now do differently of you could relive your
persond case? Why? How useful was thetheory in hdping youto clarify
aternative courses of action for yourself in this case situaion?

Criteriafor Grading

Papers will be graded onthefollowing:
1. Qudity andthoroughnes of andysis
2. Clear focus organization, writing and presentation
3. Internd consstency of thearguments
4. Accurate and effective use of theory to reflect on and provide new
ingghtsinto persond case experiences

Cautions

Common errorsin the past have induded thefollowing:

1. Providing description of case events (wha Happened) rather than
andysis of the events-goodandysis tells why things hgppened.

2. Tryingto discuss every single aspect of thecase-it is better to write
thoroughly aboutafew well-defined topics than supeaficialy about
many.
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3. Makinginferences and genealizationswithoutproviding data from
the case to suppot the generalizations examples to hdp define
them, or theory references to groundthem ( for example, you might
say tha everyonein the case wanted GnvolvementOand
QparticipationChow do you know tha? Wha evidence do you
have? What do you mean by involvement and paticipaion? And
SO on).

4. Ignoiingtheory and writing only aboutopinionsgood pgpers take
set of theoretical ideas and show howthose ideas can be applied to
some specific aspect of the case.

5. lgnoling on&3 own interpretationsand restating theory form the
readingsgoodpape's use theory to suppot ingghts andto cast a
new lighton persond experiences and observations

APPROVAL LINE

Reviewed/Approved
Date

Dr.JohnnySimpson, Faculty Coordinaor/Char

DISCLAIMER
Ingructor reserves therightto changethe syllabusif the best interest
of theclass indicates a ne=d.
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