WEBSTER School of Business and Technology

Department of Business
Course Syllabus

Course

MNGT 5950 The Woman Manage

Instructor

Name: Karen G. Woodfaulk, Ph.D.
Telephone:  803531-1179
Email: kwoodfaulk @che.sc.gov

Course
Description

Students examinetherole of women in moden-post indudrial sodety.
Emphasisis placed on the uniquestyles of leadership women bringto
senior level management postionsand the difficulties women experience
in assuming manageria rolesin apredomnantly mae enterprise. Course
content focuses on managerial skills women managers may use to lead
thar organizations

This course is based upontherole of themanager and thefocusuponthe
management skills and attitudes women mus develop in order to be
excellent managers. Topicsindude 1) acomparison of professiond
women@rolesin the 18908to women in present sodety; 2) identification
and discussion of theissues facing managerstoday and tho likely to
appear in thefuture; 3) communicationsand negotiationsin management;
4) identifying stereotypical attitudes and managing stereotypical attitudes;
and 5) leadership roles among other managers.

Course
Objectives

Given theroles and responsbilities of a contemporary manager, the
student will:

|dentify theroles and respongbilities tha are similar to men and women
managers withoutspecific identificationto gende and identify those roles
and responsbilities tha are different dueto gende.

|dentify those roles and responsbilities tha hold special implicationsdue
to gende, discuss theimplications and identify skills and attitudes tha
mug be acquired in order to overcome such implications



Course
Grading

|dentify sources tha suppott or refute such stereotypes and identify
strategies that are likely to dispd such attitudes given the descriptionsof
the common stereotypical attitudes towardswomen or menin
management postions

Definetheissues, andyze the situation or conflict, and establish a
resolution given the case studiesinvolving negotiations
miscommunication, stereotypes, gende bias, or discrimingionin the
workplace the student will. Each student should be able to use the
demondrated skills used throughoutthe course.

Provide in writing, statements which describe attitudes, concerns
condusonsor idess related to thetopics, and issues or problems presented
in the course.

See APPENDICESA, B,AND C

Textbooks

Powell, G.N., and Graves, Laura, WOMEN AND MEN IN
MANAGEMENT, 3rd edition (ISBN 0-761-921966), Sage Publications
2003.Text can be obtained by caling MBS Direct at 1-800-32532520r
onlineat http://direct. mbsbookscom/webger.htm.

Supplement:

Schwartz Management, Women and the New Facts of Life. Harvard
Busness Review, Produd # 89110.

Leedy, Paul A. and JeanneEllis Ormand (200)). Practical Research:
Planning and Design, 8" ed. Uppe Saddle River, NJ: Merrill Prentice Hall
(paper). ISBN: 0-13-110895-6

Professional Ethics: Thehighest level of persond integrity isthe
accepted standad for this course.

Written Exercises. Required weekly written exercises during thefirst
hdf of the course will conditute the mid-term grade. A research pgper
(see bdow) will berequired. Thefind examinaion will congst of essay
guestions

Oral Presentations. Oral presentationswill berequired throughoutthe
course. Required readingscannotbeused for oral presentations The
presentation mug will befifteen minutes (or as stated by professor) and
outlined in standard doulde-spaced format. The presentation will be



graded for content, presentation, critical andysis and undestanding of the
topic in question.

Research Paper: Each student will berequired to complete oneproject selected from the
following:

1. Thestudent will condud areview of theliterature and write aresearch pgpe tha
examines awoman manager who exemplifies the best practicesin leadership and
management. Theindividud® schooling, training, and major influences. The paper will:
1) identify thewoman@® sodoecononic groupduring her formative years; 2) describethe
individud® persondity traits, attitudes, and accomplishments contributing to her success;
3) identify mentors and their influence upontheindividud @ professiond life; and 4)
management styles tha define her leadership as well as comparative management styles.
The pgoe will indudeadescription of the cultural and sodetal attitudes towardswomen
in work place, which were present during her career development.

2. The student will select atopic related to women in management, nontraditiond career
occupaionsfor women, salaries/income earned by women, oppatunities for women, or
other topics negotiated with theingructor. The student will condua areview of the
literature (research, factud, and/or historical) and write a research pgoe which states the
problem or issue unde study, presents the methodobgy of research, and summarizes the
condusonsdrawn by theresearch.

Any topic relevant to the Woman Manager may be selected with the professor@ approva.
Thepape should be approximately 15 pagesin length and will be duetwo weeks prior to
thefind exam (Week 7). A prope format in accordance with the American
Psychological Assodationwill beused. Complete references mug be provided.

Grammar and spdling mug becorrect. Find pgoe mug betypewritten, double-spaced
and paginaed. If studentsdesire to have thar paper returned, they should submit two
copies of thefind pagper.

Final Grade: Thefind gradewill bebased ontherequired written exercises, ord
presentations theresearch pgper andthefind exam.

OfficeHours: Please call (803)531-1179to schedule an appointment. | can bereached
at home between the hou's of 8:00 PM and 10:30 PM, Mondg throughFriday.



EVALUATION

TheFinal Grade:

Task No. of Points Pct. Of Final Grade
Oral Presentations 200 20%

Written Exercises 200 20%
Research Pape 300 30%

Find Exam 300 30%
Grading Scale:

South Carolinaregiond scale will beused.

A 96 - 100
A- 90 - 95
B+ 87 -89
B 84 - 86
B- 80 - 83
Cc 70-79
F 0-69

Assignment Completion: For course credit, the student must complete each and every
oneof theassignments, regardless of how well onedoes on the othe assignments.

A Word on Graduate Writing and Research: All research shdl beconduded in
accordance with the Leedy and Ormand text (Leedy, Paul A. and JeanneEllis Ormand
(2001) Practical Research: Planning and Design, 8" ed). Each student must demondrate
proficiency in theuse of the Endish languagein the research pgoers submitted for this
course. Grammatical errors, spdling errors, and writing that do notexpress idess clearly
will affect your find grade Students are advised to use The Publication Manud of the
American Psychological Assodation for form, style and general writing prinaplesin the
preparation of research pgper. Students are encouraged to read theBUGS in Writing
bookasit iswritten for graduae students. Students are indructed to use the Webger
University® PASSPORTS library at http://library.webster univ.edu/ for research
papesto besubmitted for this course.

Theon-linewriting center is available at: http://www.webster.edu/acadaffairs/asp/writing.html




Academic Honesty: Students who are discovered cheating or committing plagiarism will
beawarded afailing gradefor the course and may be subject to dismissal or further
discipline

Instructor Statement: Theingructor reserves theright to make adjugments to this
syllabusif hefeels such adjugmentsto bein the best interests of theclass. All
assignments should be submitted on time. Make-upsfor missed examinaionsare not
allowed unless there are prior arrangements between theindructor and student or a
gpecia (verifiable) emergency has occurred.

Approval Line:

Reviewed / Approved by:

Webger University Academic Coordinaor



WEEK

COURSE OVERVIEW
LESSON SUBJECT

TheWoman Manager: Roles,
and Responsbilities

Professional Womenduring the 18900s
Accepab e professions atthe turn of the
Certury, dutiesard regponsibilitiesof women

Assuming Management Postions
Addressing concernsand issues
of woman managersin theworkplace

Workplace Culture and Stereotypes:
Diverdity, ethics and legd aspects

Chansof CommandMierarchies
Within Organizationd Cultures:
Navigation of women leaders

Affirmative Action and Diversity

Plans Identify bdiefs, myths addressing
misperceptionsand legd ramifications
In recruiting, hiring and retaining women

TheWoman Manager as Negotiator
and Relationship Builder:
Compdtitive versuscollaborative

Woman Manager's. Leadership
and management styles

Find Examinaion

ADMIN INFO

First Turn In Due for
Written Assignmerts

Second Turn In Due
Written Assignments

Third Turn In of
Written Assignments
Submit Research

Midterm Grades Due
Review of Literature
Fourth Turn In of

Written Assignments

Fifth Turn In of
Written Assignments

Sixth Turn In of
Written Assignments

Oral Presentations
Seventh Turnin of
Written Assignments



SECTION I

WEEKLY SCHEDULE

WEEK 1
SCOPE AND OBJECTIVES:

GOALS

ACTIVITIES

Develop clasg/instructor rapport

Introductions, occupations, professional goals,
current skill sets

Review course syllabus, course requirements, establish
deadlines and class policies /procedures

Coursereview by instructor, discussion of requirements
and course deadlines

Class Interaction

Group Activity and Case Study

Identify personal traits, attitudes, beliefs related to
communication, leadership, management and other
issues identified by the class and the instructor

L ecture/discussion

Compete survey instruments

score results

Analyzeresults

Discuss potential application of results

Reading Assignment:

Our century: howwe lived, howwe played, how we traveled; this history welived. A
Century of Renewal. US News and World Report, Augug 28, 1994and September 3,

1994

Writing Assignment: Due WEEK 2

Write a brief description of your employment history. Indudethefollowing:

1. Chronological list of al jobs

2. Description of present or mog recent job;

3. Description of supavisor, hisher gende, age (approximate), management style,
perceived management weaknesses and strengths,

4. If you are asupeavisor, describethe number of individuds you manage, gende, range
of ages, the genera naure of ther work habits or work styles, thar general
responsbilities and any percelved weaknesses or strengthsyou observed; and

5. List your professiond gods (after gradudion, 2-year gods, and five-year gods).




Week 2:
SCOPE AND OBJECTIVES:

GOALS

ACTIVITIES

Professional Womenduring the 18900s

1. Accepabe professions atthe turn of the
Certury

2. Dutiesregponsibilitiesof women

3. Salariesof women

Lecture/discussion based upon readngs, reeach
assigned during WEEK 1

Careersin the 2002 -2003

Discussion: Womenin Leadership Pasitions

Pasitions of Mamgersin

Industrial and post industrial societies

Cultures

cultures

US Dept of Labor/ SC Dept of Labor

Whereare womenin maragemert today?

Class Discussion, Readngs Assigned WEEK 1

Employmert of womenin US

Managerial positions

Writing Assignment- Due WEEK 3: - Write adescription of your persond

background.Indudethefollowing:

1. Location(s) where you grew up and attended school;
2. Description of parentsCettitudes towards highe education and expectationsof you and

achild and adult;

3. Description of your education and training;

4. |dentification of the academic subjects in which you excelled or foundpersond
satisfaction; and a description of why you feel youexcelled or enjoyed such subjects
5. Description of other persong(family members, etc) attitudes toward your

employment and professiond gods; and

6. Description of your feelingsrelated to attitudes of others.




WEEK 3
SCOPE AND OBJECTIVES

GOALS

ACTIVITIES

|dentify Managerial Conaernsinthe
Workplace

Class Braingorming session
Clarify issues tha are gende related (male or
femae)

Assuming Management Postions
| ssues women mug address as manage's
|dentify leadership styles

Class braingorming session

Clarify issues tha are gende related (male or
female)

Class complete leadership style ingrument,
score, andyze results

|dentify roles, skills, responsbilities and
expectationsfor today@ managers

Classify roles as being primarily related to
male or femae manage's (perceived or actud)

Writing Assignment: Due WEEK 4

Select thefind project fromthe optionslisted under the GResearch Paper sectionO Class
presentation of an outine of the selected project, topic and list theresources tha will be
used for research.

Reading Assignment - Due WEEK 4

Locate, read and be prepared to present a description of a publication addressing
stereotypes, discrimingion, sexism, and other isms applied to human beings The
description should indude

a) Bibliographic references to publication;

b) Issuesidentified in publication;

¢) Condudgonsdrawn by author(s);

d) Condusondrawn by thereader.

Class Teams- DUE WEEK 4: Sexud Harassment and Discrimination
Provide sexud harassment policies from your workplace.



WEEK 4
SCOPE AND OBJECTIVES

GOALS ACTIVITIES

QSMSO L ecture/discussion of the primary QsmsO
which effect today@ workplace, induding
sexism, racism, age-ism

Stereotypes managers mug address Class braingorming o
Publication addressing an @smO

|dentify stereotypes or myths Class discussion

|dentify current examples of stereotypes Discuss how to address stereotypes

Sexud Harassment: What it isandis not Define Sexud Harassment: legd definitions
Women managers. sexud harassment Case studies: key legd issues

Writing Assignment: Due WEEK 5

Condruct an organization chart that indicates all administrators aboveand to your
postionin the organization by whomyou are employed. Labd theformal postionand
title of each pogtion and indicate whether amale or afemale holdsthejob. Prepare an
andysis of theorganizationd condruct to determine possible glass or conaete ceiling
issues Prepare forr class presentation on WEEK 5.

CLASSTEAMS/READING ASSIGNMENTS - DUE WEEK 5: How women
managers work in and out of organizationd condruds. Select a publication tha addresses
howwomen managein traditiond and nontaditiona organizationd congdructs. Class
team must be prepared to present research-addressing woman in management within
organizations Thedescription should indude

a) Bibliographic references to publication

b) Issuesidentified in publication
¢) Condudgonsdrawn by the class team

10




WEEK 5
SCOPE AND OBJECTIVES

GOALS ACTIVITIES
Chansof Commandhierarchies Organizationd Chart
|dentify organizationd condructs Andyze organizationd chats
Career and manageria implications Discuss conaept of the @ylass ceilingO
Management and organizations How to work in and out of congructs

Writing Assignment: Due WEEK 6

Review three affirmative action casesinvolving gende or diversity tha have changed the
way organizationsmanage Present specia implicationson future affirmative action
cases and condusons. Prepare for class presentation on WEEK 6.

CLASSTEAMS/READING ASSIGNMENTS - DUE WEEK 6: Review Catalyst
Guide Advanadng Women in Busness. Select two case studies tha address diversity and

advandng women managersin theworkplace. Present Class Team@ conduson.

TURN-IN: Midterm grades due

11




WEEK 6:
SCOPE AND OBJECTIVES

GOAL

ACTIVITIES

Review affirmative action/ diversity plansin

theworkplace

Classdiscussion: affirmative actiondiversity
policies

|dentify bdiefs, myths and perceptions

Legd implications review legd cases

Addressing legd issuesin hiringand
terminaing employees

Addressing attitudes toward affirmative
action: and diversity plansin the organization:
classteams

Managing others: Feminine Management
Style

Development of manageria skills

The QOstatement

Know how to provide feedback
Expressing Geeling)

Practice ddivery of three skills
Case studies

Writing Assignment: Due WEEK 7

Review negotiation styles of women managers: compditive verses collaborative. |[dentify
skills developad by women managers to address conflict and competitionin an
organization. Prepare skill setsfor class presentationon WEEK 7.

CLASSTEAMS/READING ASSIGNMENTS - DUE WEEK 7: Review publications
women in management. Review two publcationstha address conflicts women managers
mug face in theworkplace. Present publication and conduson.

TURN-IN: Research Paper dueWEEK 7 (this due date may be changed at the

discretion of theingructor).

12




WEEK 7
SCOPE AND OBJECTIVES

GOALS

ACTIVITIES

WomanManager asnegptiator and relationship
builder

Discussion
Identify class beliefs, information supporting such
beliefs

Negptiation skills and key elemerts of the Ca® Studies
negptiation proces
Femhine and Masculine Stylesof managemernt Define skills

Competitive skills of the womenmanager
Cdllaborative

Classteans Provide examples
Competitive versescallaborative managemert

Reading Assignment(s): Read negotiationgdcommunicationsliterature and case studies

Due WEEK 8: Class presentationsof find research projects

13




WEEK 8
SCOPE AND OBJECTIVES

GOALS

ACTIVITIES

Women Managers. Leadership and
management styles

|dentify bdiefs, perceptions and information
aboutwomen in management postions

L eadership discussion

|dentify communication styles of
management:

perception and trandation

Demondrate a communication skill that can
be used in the workplace

Review case studies

Communication for the Woman Manager
Sende - Receiver

Message- Feedback

Team - Cultural adjugment

Leade- Influence

Class discussion, review of case studies,
terminology and strategiesused in
communication in theworkplace
Classinteraction

DUE WEEK 9: Find Examinaion and continudion of research project presentations

14




APPENDIX A

OFFICE HOURS

Please call (803)531-1179to schedule an appointment. | can bereached at home
between the hours of 8:00 PM and 10:30 PM, Monday throughFriday

ADDRESS, E-MAIL AND TELEPHONE
12270aklane Drive
Orangeburg, South Carolina29115

(803)737-2244
kwoodfaulk@chesc.gov

APPENDIX B

RESEARCH PAPER INSTRUCTIONS

|. References

A. American Psychological Assodation. APA Style Manud 5™ ed.

B. Strunk, Wm. Jr. & E.B. White. TheElements of Style.

C. Leedy, Paul A. and JeanneEllis Ormand (2001]). Practical Research: Planning
and Design, 8" ed.

Subject
A. Directly related to the course.
B. Reflect own origind thoughs.
[11. Plagiarism
A. Credit othersOwork.
. Usefoomotes/citationsper APA style manud 5™ edition.

B
C. Usequotation marks for direct quotes.
D. Give credit when paraphrasing.
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V. Length
A. 15pages minimum
B. Double-spaced

V. Condruction

A. Times New Roman 12 point type
B. Microsoft Word

16



APPENDIX C

SUPPLEMENTAL TEXTBOOKS

Ashkenas, Rondd N. (ed.). TheBoundarless Organization: Breakingthe Chainsof
Organizational Structure. San Frandsco: Jossey-Bass. 1995.

Audin, S. Linda What@ Holding You Back? Eight Critical Choices for Wormen(3
Sueess. New York: Basic Books 2000.

Bennis, Warren. On Becoming A Leadea. Reading, MA: AddisonWedey. 1994
Dickinson, Deborah L. The Wormen@ Millennium Guideto Improved Marketing,
Clearer Communication and Healthier Work/Family Balance. Schaumburg, Illinois:
Wingd\et. 1998.

Fernandez, JohnP. Managing a Diverse Workforce: Regaining the Conpeitive Edge
New York: Lexington Books 1991.

Helgesen, Sdlly. TheFemale Advantage New York: Doubleday. 1995.

Lawler, Edward E. Motivationin Work Organizations San Frandsco: Jossey-Bass.
1994.

White, Kate. Why Good Girls Don®Get Ahead But Gutsy Girls Do: Nine Serets Every
Working Woman Mug Know. NewY ork: Warner Books 1995.

Vroom, Victor H. and P.W. Yetton. Leadaship andDecison Making. Pittsburg, PA:
University of Pittsburg Press. 1973
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