Webster The School of Business & Technology

UNIVERSITY

Course HLTH 5020: Organizational Planning and Changein Health
Administration

Term Summer, 2008

Instructor Floyd E. Bell, Jr.

This course identifies thevariousways of introdudng changein
organizationsand larger organizationd systems as adgptive responss to
Description theexternd environment. Changeefforts at the macro, meso, and micro
levels of organization are consdered. Particular attentionis given to the
leadership role in health organizationsand health systems. Organizationd
responges to theissues of market changes, managed care, and system
consolidaion and systems integration are andyzed. This course will
provideaforumto assess the U.S hedlth care ddivery system. Text and
outsidereading assignments, induding current events, will providean
oppotunity for classroomdiscussionsregarding health care cods, access
to care and thequdity of theU.S. hedlth care ddivery system. Students
will evaluae and compare the U.S. hedlth care system with the pulic
financed systems in other indugrialized naions The course will provide
an oppotunity to assess the effects of managed care, public finanang, and
reimbursement procedures on both inpaient and outpaient services.
Students will appraise thedifficulty of managing in a hedlth care facility,
andyze the complexity of health care management, evaluae theU.S.
system of health policy development, and develop an appreciation of the
chdlenges of hedlth care management. The course will focusonthe
changes tha have occurred during the evolution of the hedlth care system
intheU.S. and thechdlenges tha lie ahead.

Catalog

Prerequisites HLTH 5000

¥ Thestudent will beable to assess the basic characteristics of the

cL:g;Jrr r?ienzale' U.S. hedlth care system.
Outcomes ¥ Thestudent will beable to compare the concepts of health and

sickness.

¥ Thestudent will beable to evaluae the determinants of hedlth.

¥ Thestudent will beable to critiquehistorical developments that
have shgped the naure of the U.S. health care ddivery system.

¥ Thestudent will beable to assess therole of hedlth care financng
and itsimpact ontheddivery of hedlth care.

¥ Thestudent will beable to evaluae key measures pertaining to
hogital opeationsand inpdient utilization.

¥ Thestudent will beable to appraise the basic conagpts of managed
care and how managed care organizationsrealize cos savings

¥ Thestudent will be able to compare the components of hedlth care
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cods, access, and qudity.
¥ Thestudent will beable to assess the definition, scope and role of
hedlth policy in the United States.

Materials Required Textbook
Delivering Health Carein America -A Systems Approad, (3rd Ed.)
By Shi and Singh, Aspen Publications Gaithersburg, MD.
ISBN 0-834217643
Grading Final Grade: Thefind gradewill be based on class participation, exams,
the proposal, homework assignments, the presentation and theresearch
pape.
Thefollowing scale will be used to deter minethe final cour se grade:
Proposl 10%
Mid - Term 20%
Find Exam 20%
Find Paper 20%
Presentations 20%
Participaion 10%
GRADING SCALE: South Carolinaregiond scale will beused.
A 96-100
A- 90-95
B+ 87-89
B 84-86
B- 80-83
C 70-79
F 0-69
Assignment Completion: For course credit, the student mugs complete al
assignments.
Evaluaion
Activities Professional Ethics: Thehighest level of persond integrity isthe

accepted standad for this course.

Written Work: Theresearch proposl and paper will conditute 30% of
the course grade These pgperswill betyped with oneinch marginsand
doublke-spaced. Content and grammar will be evaluated in determining the
grade Any homework to indudeassigned chapter questionswill betyped
with oneinch margins
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Oral Presentation: An oral presentationwill berequired beginningin
theeighth week. The presentation will beon theresearch pgoer approved
from thesuggested list provided with this syllabus or another topic
approved by the professor. The presentation will be from 5-10 minutes
and will begraded for content, presentation, and andysis of thetopic.
(Effective opening, Effective Closng, Professiond attire, Timing,
Qudity, Visuds)

Visual Aids: Projector, Trangparendes and Videos

Proposal: Should beaonepage doubk spaced narative synopss of the
research paper topic. The proposl should demondrate the hypotesis or
research focus explain howthetopic will be discussed and indicate the
condusonsthat will bereached.

Research Paper: Thetopic mug beselected from the suggested topics
induded with this syllabusor an alternaive topic approved by the
professor. The paper should be scholarly presentation of approximately 5
pages long,doubk-spaced and indudeabibliography with at least four
references beyondthe course text. Thepape mud clearly demondrate an
introdudion, discussion of thetopic and aconduson. The pger isdueon
week 8 and it should follow theformat of the American Psychological
Assodation.

PAPER AND PRESENTAION TOPICS:
Mug be a scholarly presentation of oneof the following, or
another topic approved by theingructor:

a A compaison between the US Health Care System and the
system from another naion.

b. An andysis and recommendaion on acurrent Nationd Health
Care Policy consderation.

c. A comparison between hedlth regulation and competition for
cog control.

d. Why preventionis notfundel to thelevel needed to improve
health outcomes.

e. Thepostives and negaives of progpective payment systems.

f. Thefuture of thehome hedlth indudry unde progective
payment.

g. How to control therising cods of professiond servicesin the
hedlth care ddivery system.

h. The effects of econonic development and jobson health status

I. Theprosand consof naiond health insurance.

J. Theroleof pulic health in bioterrorism and emergency
preparedness.

k. A comparison of for-profit and notfor-profit ho9itals.

|. Thefuture of managed care in the southeastern United States.

m. The effects and cods of implementing HIPAA
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n. Theprosand consof limits on medical mal practice settlements
0. Thefuture of Medicare with theaging of the baby boom
popuktion.

RESEARCH PAPER INSTRUCTIONS

|. References

A. American Psychological Assodation. APA Style Manud.

B. Strunk, Wm. Jr. & E.B. White. The Elements of Style.

C. Turabian, Kate L. A Manud For Writers of Term Papers,
Theses.

D. Interné references mug indicate date accessed.

[l1. Subject

A. Directly related to the course.
B. Linked to management decisionsin an HSO.
C. Reflect own origind thoughs.

[11. Plagiarism

A. Credit others work.

B. Use foomotes per style manud.

C. Use quottion marks for direct quots.
D. Give credit when paraphrasing.

V. Length
A. Five Pages
B. Double-spaced
C. One-inch margins

V. Congruction

A. Microsoft Word
B. Times Roman - 10- 12 point

Policy Statements: Academic Honesty:

University Policies | Students who are discovered chesating or committing plagiarism will be
awarded afailing gradefor the course and may besubject to dismissal or
further discipline
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Instructor Statement:

Theindrudor reserves therightto make adjusmentsto this syllabusif he
or shefeels such adjusments to bein the best interests of theclass. All
assignments should be submitted on time. Make-upsfor missed
examinaionsare not allowed unless there are prior arrangaments between
theindructor and student or a specia (verifiable) emergency has
occurred.

Course Policies

Absenteeism

Student@ who miss more than oneclass will have to make up additiond
work. Student@who miss more than two classes may be advised to drop
the course or may have thar gradelowered commensurately.

This syllabusmay berevised or changed withoutprior notice by the
indructor.

Weekly Schedule

WEEK  LESSONS SUBJECT ADMIN/INFO
1. A distinctive system of Health  Review of Course, Proposl
Care Ddlivery topic, Presentation, Paper
Chapter 1
2. Beliefs, Values and Health Start looking for Research
Proposa
Chapter 2
3. TheEvolution of Health Chepter 3
Servicesin the United States
4. Health Services Financing Mid-Term Exam
Chapter 6
5. Inpdient Facilitiesand Services  Proposal isDue
Chapter 8
6. Managed Care and Integrated Chapter 9
7. Cog, Access, and Qudity Review of Paper Guiddines
Chapter 12
8. Health Policy Paper Due
Student Presentations Chapter 13
9. Student Presentations Find Exam
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Additional WEEKLY STUDY SCHEDULES

nformatio Week 1 - A Distinctive System of Health Care Delivery

SCOPE AND OBJECTIVES:

(a) To assessthe U.S. Health Care Delivery System and to compare the
components of the U.S. system with those of other indudriaized naions

(b) To identify theuniqueaspects of the U.S. Health Care Delivery
System

ASSIGNMENT: Read Shi and SinghChegpter 1. Be prepared to define
the Terminology at theend of the chgpter and to discuss review questions
15,6,7,9,10.

OUTLINE:

[ An overview of thescopeand size of the system.

. TheMechanism for health services ddivery.

1. Primary characteristics of the U.S. Health Care System.

IV.  Health Care systems of other counties.

Week 2 - Bdliefs, Values, and Health

SCOPE AND OBJECTIVES:

(a) Evaluate the Beliefs and Values of Americanstha shapetheU.S.
Health Care Delivery System.

(b) Compare the mgjor factors that affect health.

ASSIGNMENT: Read Shi and Singh Chapter 2. Be prepared to definethe
Terminology at the end of the chgpter and to discuss review questions
1468101112

OUTLINE:

l. Basic concepts of hedlth.
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VI.

VII.

SCOPE AND OBJECTIVES:

() Compare thedevelopmental processes of the U.S. health care ddivery
system throughthree major eras.

(b) Critiquewhy the U.S. system has been resistant to nationd hedlth
insurance.

ASSIGNMENT: Read Shi and Singh Chapter 3. Be prepared to definethe
Terminology at the end of the chgpter and to discuss review questions
3,4,7,8,1013.

OUTLINE:

VI.

Week 3 - The Evolution of Health Servicesin the United States

Determinants of hedlth.

Cultural bdiefsand values.

A sodal modd of hedth.

Judicein theU.S. hedth ddivery system.
Limitationsof Market Jugice

Measures of hedlth status

Medical Servicesin pre-indugrial America.
Medical Servicesin pog-indudrial America
TheRise of private health insurance.
Creation of Medicaid and Medicare.

Recent evolutionsand the 21% century.

Review for mid Bterm exam.

Week 4 - Health Services Financing
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SCOPE AND OBJECTIVES:

(a) Evaluatetherole of finance in shgping the U.S. hedlth care ddivery
system.

(b) Evaluae therelative roles of public and private finanang of health
careintheU.S.

ASSIGNMENT: Read Shi and Singh Chapter 6. Be prepared to definethe
Terminology at the end of the chgpter and to discuss review questions
12456,7911121415.

OUTLINE:

l. Mid -Term Exam

. Therole and scopeof health services finanang.

[11.  Finandngand cog control.

IV.  Theinsurance fundion

V. Public finandng.

VI.  Private programs.

VII.  Reimbursement methods

VIII. Nationd hedthcare expenditures.

IX.  Problemsandissuesin finanang.

X. Trendsand directions

SPECIAL EVENT: Mid-term exam.

Week 5 - Inpatient Fadlitiesand Services

SCOPE AND OBJECTIVES:

(a) Evaluate the uniquechdlenges of management foundwithin inpaient
facilities.

(b) Assess the effects of the growth of outpatient services on inpéaient
facilities.
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ASSIGNMENT: Read Shi and Singh Chapter 8. Be prepared to definethe
Terminology at the end of the chgpter and to discuss review questions
1,2,34,6,7,11,13,19,2021,22 23

OUTLINE:

[ Trandormation of thehogital intheU.S.

. Expandon of hoitalsintheU.S.

1. Hospital downdzingin recent years.

V.  Key utilization measures and opeationd concepts.

V. Types of hogitals.

VI.  Management conaepts.

VII.  Licenaure, certification, and accreditation.

VIII. Ethical andlegd issuesin pdient care.

SPECIAL EVENT: Proposl isdue

Week 6 - Managel Care and Integrated Organizations

SCOPE AND OBJECTIVES:

(8) Compare thebasic fundionsof managed care with traditiond hedlth
insurance programs.

(b) Assess the market peneration and success of managed care within the
U.S. hedlth care system.

ASSIGNMENT: Read Shi and Singh Chapter 9. Be prepared to definethe
Terminology at the end of the chgpter and to discuss review questions
12,345,781011,152324.

OUTLINE:

[ Theevolution of managed care.

. Cod control in managed care.

[1l.  Typesof managed care organizations

IV.  Trendsin managed care.
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V. Impact on cog, access, and qudity.
VI.  Managed care backlash.
VII.  Conglidaion, expangon, diversification and integration.

Week 7 - Cod, Access and Quality

SCOPE AND OBJECTIVES:

(8) Compare thedefinitionsof cog in regardsto macro, micro, and
systems levels.

(b) Assess access to care and qudity intheU.S. hedlth care ddivery
system.

ASSIGNMENT: Read Shi and Singh Chapter 12. Be prepared to define
the Terminology at theend of the chagpter and to discuss review questions
1,79101316,17,2021

OUTLINE:

[ Cod of hedlth care.

. Reasons for cog escalation.

1. Codg containment Eregulatory approaches.

V.  Codg containment Bcompsitive approaches.

V. Accessto care.

VI.  Qudity of care.

Week 8 - Health Policy

SCOPE AND OBJECTIVES:
(a) Appraise the concept of pubiic policy and health policy.

(b) Critiquethe health policy-making processes at thefederal and state
levels.
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ASSIGNMENT: Read Shi and Singh Chapter 13. Be prepared to define
the Terminology at theend of the chagpter and to discuss review questions
12345.

OUTLINE:

l. What is health policy?

. Theprindpd features of U.S. hedlth policy.

1. Thedevelopment of legidative hedth policy.

IV.  Thefuture of hedlth policy.

V. Student presentations

VI. Review for find exam.

SPECIAL EVENT: Turnin Research Pape and begin student
presentations

Week 9 - Final Exam

SCOPE AND OBJECTIVES:

(a) Find Exam

(b) Complete student presentations
ASSIGNMENT:

OUTLINE:

l. Administer find exam.

. Complete student presentations
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PROFESSOR BIOGRAPHY AND OFFICE HOURS

FLOYD E. BELL, JR., Ph.D. currently servesasthe District Health
Director for Palmetto Public Health District of DHEC. Dr. Bell
provides administrative manageament for a health district providing
public health servicesfor over 590000 citizens of the midlands of S.C.
with a staff of over 400public health professionals. Dr. Bell
previoudy served asDirector of the Office of Quality for DHEC and
beforejoining DHEC; he wasVice President for Planning and
Education for the S.C. Hospital Assodation. Dr. Bell hasserved in
administration at Baptist Medical Center, conducted cancer research
with the U.S.C. school of medicine, worked with a fortune 500
pharmaceutical company, served asthe executive director for a
Comprehensive Health Planning Agency, and taught science cour ses
for health professional at the undergraduate and junior collegelevels.
Dr. Bell isaBrigadier General in the S.C. Army National Guard and
hasgraduated from the U.S. Army War College

Dr. Bdll teaches coursesin health management, and organizational
theory and design.

Hereceived a Maders Degree from Eag Carolina University in 1976,
his Ph.D. from the University of South Carolinain 1978 and a

Madersin Strategic Studiesfrom the U.S. Army War Collegein
2002.

PROFESSOR OFFICE HOURS

Y ou may leave a messageon my home answering machine or contact
me thorough e-mail.

TELEPHONE AND E-MAIL

(803)7721671
bellfe@prodigy.net

Copyright © 2005 — 2006, School of Business & Technology, Webster University. All rights reserved.

Pagel12of 12 Last Updaed: September 2005CR



